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"SO YOU WANT TO BE A DISTRICT GOVERNOR "

PART ONE:
> 9 7 9 &89

1.1 The Decision to be a Candidate:

The route to District Governor is usually through serving a year as Vice District Governor,
which is the first step and is achieved by nomination and election. The very fact that you are
even considering this important step suggests that you have that very special quality of desire
for humanitarian service beyond normal bounds expected when joining our Association. So,
what should be your considerations when deciding to accept nomination? Here are some for
you to think about: -

Why do you think you can do the job?

What have you to give in service, management and leadership?

Do you realise how much time will be involved?

Are you computer literate?

It is a requirement that all Vice Governors and Governors be reasonably “at home” with
computers and have email addresses.

You need to ensure that you have your DG Password from LCI OQak Brook, which
together with your Membership Number will enable you to access the WMMR (Website
Monthly Membership Reporting) Pages on the International Website.

This is very important as our Association is extending its electronic procedural
requirements whilst becoming more and more “paperless” in its administration and
intercommunication.

As Vice District Governor or District Governor Elect, you will be required to: -

o Attend the Multiple District Seminars for VDG’s and DG’s Elect.

o Attend three District Conventions at least, one in the year in which you seek election
as VDG, one to seek election as District Governor, the one you conduct as District
Governor and preferably a fourth in the year you are Immediate Past District Governor.

e Attend the Multiple District Convention at least twice: once as District Governor Elect
and once in your year as District Governor. Each Convention attendance includes two
Council of Governors Meetings at the Convention venue.

o Attend one full Council of Governors Meeting other than at MD Convention.

e Attend the International Convention as DG Elect.

Note: -

Attendance of District Seminars, District Changeover and Autumn Forum is not
mandatory, but advisable as VDG.

Attendance at the North Sea Lions Conventions, (see Parts 3.8 and 6.9) and Europa
Forum, (see Appendix V) either as VDG/DG Elect or District Governor is also not
mandatory but well worth it in terms of fun and fellowship.

Cont’d...



1.1 The Decision to be a Candidate continued...

As District Governor you will be required to: -
¢ Visit every Club in the District at least once.
e Attend many Charter Anniversaries, (probably around 40.)
o Present all new Club Charters.
e Conduct at least four (possibly five) District Cabinet Meetings.
e Attend the District and Multiple District Young Ambassador Finals.

¢ Attend upon any visiting International Officers from Lions Clubs International whilst they
are in your District.

e Chair your own Convention. (Attendance of other Districts’ Conventions by invitation is not
mandatory, but can be very enjoyable.)

o Attend all Multiple District Council of Governors Meetings.

¢ Attend Multiple District Convention.

Other Meetings for optional attendance may be: -

e Attendance of Lioness and Leo Clubs and their Events are recommended, if time allows.
o Region and Zone Meetings as necessary and on request.

o Special Club Events, (e.g.. Hinckley Games for the Disabled.)

o District Committees you may choose to form or be invited to attend ex officio.

e Multiple District Committees to which you are appointed to liaise as a Contact Governor..
e Additional visits to Clubs with problems.

Cont’d...



1.1 The Decision to be a Candidate continued...
Other questions to ask yourself: -

It is not a necessity, of course, to have a partner, but if you do have one, what does he or she
think about the idea of your standing for Governor and will the support be there in all that you,
and your partner, have to do through the year?

If applicable, what does your employer think about the time you will be devoting to the tasks and
its possible effects on your performance and/or productivity. This is perhaps even more important
if you are self-employed or the employer of yourself and others?

Do you have the Secretarial back up which will be necessary to carry out your administrative
responsibilities? You will receive many items of correspondence each day, (mostly by email)and
it can be difficult, but not impossible to cope, unless you have some secretarial back up. Partners
can often help in this way.

Do you have the means to subsidise the inevitable shortfall in your expenses out of your own
personal or business funds. Much of your expense will be met (see Section 8.3) but the year
could personally cost several thousands of pounds on top of claimable expenses. This figure
depends upon whether you decide on occasions to present a personal gift, bannerette or pin.
Although most of the events that you attend in District will cost you nothing other than transport,
there are always the extra costs you will want to spend such as raffles, fines and various other
non-claimable costs you may consider necessary to meet during the course of your year. The
claimable expenses themselves will be at rates agreed at International level and within the
Multiple District and District but although helpful they do not pretend to cover the actual cost
incurred. This is a matter on which the recent PDG’s can give guidance so do seek this advice.

Finally, from time to time, the PDG’s in this District hold a Seminar for any Lions even remotely
interested in being a DG “one day.” In any event, speak to two or three Past District Governors:
they will be only too happy to assist especially as this is all part of the continuance of service to
which a Governor commits when taking the oath at International Convention.

Are you still there? Good, then let us now go forward to the nomination process itself.
1.2 The Rules and Process of Nomination & Election:

It is assumed that you have already more than a passing knowledge of the Constitutions of our
Association, (International, Multiple District, District and Club) but it is as well that you carry
out a thorough review of them.

For the purposes of nomination, you are referred to Appendix I, which comprises a typical
Convention Call Document containing the constitutional qualifications for Vice District
Governor and District Governor. The progression from Vice District Governor to District
Governor is virtually automatic, and it is unlikely that a competent Vice District Governor will
be successfully challenged, (although this has happened occasionally in other Districts!
Cont’d...



1.2 The Rules and Process of Nomination & Election continued...

The constitutional requirements are such, however, that qualified Lions are limited in number at
any time. Nevertheless, progression is by a secret ballot of Club Lion Voting Delegates at
District Convention and a wise VDG will undoubtedly bear this in mind throughout the year of
Vice Governorship.

The Official Convention Call and the Call for Nominations & Resolutions is circulated to all
Clubs quite early in the fiscal year and your Club will need to make a written nomination, signed
by the President and Secretary, and submitted by not later than 30™ November to the
Constitution, Nominations and Resolutions Officer who in due course will contact you regarding
two important matters: -

o To obtain your written CV together with a passport style photograph to be printed and
circulated by to all Lions in the District well before Convention. This is usually done via
District mailing or Newsletter. Your Club, in close liaison with you, usually prepares the
CV, which should be not more than around 250 words. A supportive PDG could also
provide an impartial check/opinion.

e To obtain your formal and binding acceptance of the Rules of Procedure for Election of
VDG by your signature and return of a copy to the CNRO. (See sample in Appendix I1.)
Unfortunately, there have been times past when certain Candidates have, “gone too far”
in seeking support. More detailed advice on conduct appears in Part 2.1, which follows.
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PART TWO:
THE VICE DISTRICT GOVERNOR ELECTION PROCESS

2.1 The run up to District Convention:

During this sensitive time, it is important to observe certain ethics of conduct which avoid
outright electioneering whilst allowing your fellow Lions the opportunity to observe and question
you on your hopes and aspirations for the future: -

1)

Lions do not approve of canvassing by, or on behalf of Candidates, (e.g. no publicity,
leaflets, badges or other professional material should be distributed by, or on behalf of
any candidate.) (See also the Rules of Procedure for Election of VDG in Appendix 11.)

2) The current District Governor, through the DG’s Newsletter, will suggest that Candidates

3)

be invited to Region or Zone and/or Club meetings. Candidates should not actively seek
invitations themselves.

Candidates that are currently holding a District Office should not actively seek an official
Club visit as an electioneering platform. Also; those whose Club is involved in
arranging/hosting events such as Zone, Forum or Convention should not involve
themselves in any way which could be construed as overt self-promotion.

4) Whilst it is necessary for a Cabinet to be chosen in good time, Candidates should not

offer next year’s jobs, (whether specific or otherwise) to Lions until the Election is
concluded, without the express permission of the current District Governor. The
exceptions to this rule are District Secretary and District Treasurer. Lions Clubs
International will ask you for these soon after your Nomination is notified to MDHQ by
the CNRO.

5) Recent District Governors, or the Long Range Planning Committee may have
initiated changes into District management and procedures. This is the way our present
system has been built and such changes should not be overturned lightly. You have only
twelve months in office and it is advisable to give consideration not only to your own
ideas but also to what has been created in the past. The success of our District depends
on continuity but new ideas involving changes are inevitable. Clubs, however, will resent
radical changes unless they are kept informed and involved before final implementation.

6) Last but not least, if you are in any doubt as to action or conduct, all Past District

Governors and other experienced Lions within and outside of our District are available for
consultation in complete confidence if required so to do.

11



2.2 The Seminar for Candidates:

Nominees for VDG, together with their Partners are often invited to an informal Seminar
arranged by PDG’s. This provides an opportunity for questions to be raised in an informal
atmosphere and for experienced Lions to expand on the guidelines herein with special emphasis
on conduct and election procedures plus the cost and time implications of Governorship. Any
Lions who may be interested in possibly being Governor “one day” are also invited.

2.3 The Election Speech:

It is a healthy situation when more than one Candidate comes forward for consideration at
Convention, together with the fact that a Vice District Governor Elect who has been the
successful Candidate, emerges with a firm mandate from fellow Lions when starting two rigorous
but rewarding years.

There can only be one successful candidate and there is no discredit or stigma if you are not the
one chosen to be the next Vice District Governor. You will have learned a lot by trying and you
will gain the respect of everyone for having had the courage to do so. This is a proven fact as a
number of our Past District Governors were successful only after a number of attempts, yet went
on to be fine leaders of our District.

To do yourself justice at the election; remember, the Delegates who will be listening to your
presentation are in general very discerning in their consideration of how to place their vote. Many
are commissioned by their Club to decide on the day, dependent upon quality and content,
especially the ideas the Nominees put forward for the future of Lionism in the District.

Remember that the Delegates will have some interest in what you have done in the past but what
they really want to know is how you will lead and what you have in store for them. Look
forward with what you are saying and project your ideas, your theme for the forthcoming year
and your personality. Most of all plan that which you are going to do with great care and with
timing in mind, for you will only be allowed five minutes. Do not deviate from your intended
path because this could prove fatal, as you will be seen to be making an aside or even "waffling".

Those who have had the great honour to serve in the eventual capacity of Governor, would all tell
you that the operative words are TO LEAD AND TO SERVE. All were conscious that they
were both LEADER & SERVANT of the Lions of this District; put into office by them to do a
job to the very best of their ability. Never lose sight of this and you will make a good District
Governor: moreover you will continue to be a good Lion!

In. the event that you are not successful at the first attempt, do to try again. You have qualified
for the nomination or you would not be standing and remember that Delegates are going to be
faced with a very difficult decision to select one of the Candidates, when they may like and know
them all as capable of being a good Governor. Therefore, you owe it to them and to yourself to
go forward again.

12



2.4 Voting Procedures:
Even with only one Candidate, there will have to be a vote of acceptance by secret ballot.

For two Candidates, there will also be a simple secret ballot to achieve a majority vote, the
District Governor having the right to a casting vote in the event of a tie. The statistics of any
result is not disclosed, the independent Non-Lion Scrutiniser being charged by Convention, (by
show of hands) with destruction of the voting papers immediately after the result is announced.

Where three or more Candidates are involved, the District Constitution calls for use of the
Single Transferable Vote, which is fully described in Appendix III. In the event of a tie under
this system, lots will be drawn to decide the result.

NB: There are special arrangements if there is a rejection, a vacancy or no Candidate. These
are currently under review, so check with the current CNRO.

In any event, the Election will be conducted strictly within the terms of our District Constitution
and Rules of Procedure, (see Appendices Il & I11.) Lots will be drawn to decide the order of
speaking and during the business of Convention, you as Candidate will must adopt a low profile
including being unable to speak on any subject prior to the five minutes allocated for your
election address, at which time the other Candidate/s will be ushered outside the Convention hall.

13



The District Governor will select a convenient “high point” of Convention to announce the election
result and it is usual for the successful Candidate, (now Vice District Governor Elect) to make a
short speech of acceptance and take a place on the platform for the remainder of Convention. It is
also usual for the Vice District Governor Elect to propose a Toast at the Banquet and Ball which
follows, (e.g. the Loyal Toast or the Partners and Guests) a happy and euphoric occasion and rightly
so0, but what of the morrow? In a nutshell, what is required of a Vice District Governor Elect?

Perhaps the words from an address to District Governors Elect at an International Convention are
worth quoting for you to keep in mind: -

BELONG TO SOMETHING BIGGER THAN YOURSELF
WORK WITH OTHERS TOWARDS A COMMON GOAL
DO YOUR PART
TAKE PRIDE IN DOING YOUR JOB WELL
WORK HARD TO MAKE YOUR IDEAS TAKE SHAPE IN REALITY
HELP BUILD SOMETHING OF LASTING VALUE
SHARE THE VISION OF SERVICE

14



PART THREE:
POST ELECTION PROCEDURES & PLANNING - DISTRICT

3.1 Your Role as a Vice District Governor Elect:
In a nutshell, PREPARATION & INVOLVEMENT WITH DISCRETION, but -

e ENJOY IT! Your election will have filled you with elation and pride and you will not come
down to earth for a few days, but do not forget that you are not Vice District Governor until
1% July. Your current Governor still has considerable time in office and your current Vice
District Governor has just been confirmed as the next District Governor and is preparing for
a full year of office. What is the role that you should be fulfilling? .

e You are going to be liaising closely with the DG so be ready and willing to act. You will
begin to be brought into areas of Lionism that have been previously out of your reach. For
example, you will receive Reports to, and Minutes of, Council of Governors Meetings.
These often contain material that is not for the general distribution to all Lions. There is no
secret agenda, but in the higher levels of administration, it is sometimes desirable to share
views and opinions between Governors prior to making decisions at a meeting. It would not
be to Lions’ advantage to hear parts of the story and jump to conclusions before a decision
has been made.

e You may be required to stand in for the DG in his/her absence, (sometimes at short notice.)
Clearly, if District or Multiple District events clash, then DG and VDG should agree
who should attend what.

e At District and Club Events, you rank fourth in protocol behind the DG, any Past
Council Chairmen and the Immediate Past DG in that order, but preceding any other PDGs.
In the event that the DG cannot continue, it is your duty to take over the running of the
District temporarily, until such time as the International Board and the District can arrange
for a permanent solution or until the DG is able to continue.

e You have a year in which to discreetly get about the District and learn a lot about the
different people and cultures that exist. Look for leaders who can be part of your Cabinet
next year. Look for areas for improvement. Reconsider your own plans and modify them
according in the light of what you learn. It is essential that you discuss things with your DG
so that timely preparation can be made before taking office. So much more can be achieved
if the DG is “on your side.”

e Your Partner, (if you have one) will need to become involved as much as possible now!
You will both be required to attend a Multiple District Seminar for VDG’s, (in May or June)
when you will meet your fellow VDG’s and Partners from the other Districts and start the
essential team building for the future.

3.2 Your role as District Governor Elect:

Competent Vice District Governors who act in accordance with District protocol, get to become DG
Elect at the following District Convention, (albeit by secret ballot.) in which case your role must
again be founded upon PREPARATION & INVOLVEMENT WITH DISCRETION. Yes, there
is a great deal to do before you are installed as Governor but always remember that from the
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moment you are elected, the current Governor still has four or five months in office before you are
installed at International Convention. During this period, you will need to: -

(i)

(i)

(iii)

(iv)

V)

(vi)

(vii)
(viii)
(ix)
()

Develop and plan the theme for your year.
Form your Cabinet.

Plan your year in detail including Club visits, Charter Anniversaries, Council of
Governors' Meetings, Conventions and other Events.

Plan your involvement with North Sea Lions Alliance, be it individually or in conjunction
with your District NS Lions Chairman. (See Iltem 3.8.)

Carry out initial planning of your Incoming Officers’ Seminar, District Changeover,
Autumn Forum and District Convention.

Consider together the role of your partner, including the possible selection and
organisation of a Partner’s Project, Whilst many partners have done projects over the
years, this is not mandatory but it does add, “that extra something.”
Liaise with the current Governor on both administrative and ceremonial Changeover.
Attend the Multiple District Seminar for District Governors Elect in January.
Attend the MD Convention.

Prepare for the District Governors School and other events for when you attend the

International Convention. It is as well to consider a holiday before or immediately after
because you will have little time for holidays in the next year.

16



3.3 Relationship with the current Governor and Past District Governors:

Without exception, the above tasks must be achieved with discretion and respect for the current
Governor. At all times you should consciously ensure that you do not "steal the limelight”. You
will surely expect no less courtesy when you are Governor and the next District Governor Elect
appears about two thirds of the way through your year.

Never be hesitant, however, in including the District Governor in your forward planning. It will
help you both in ensuring satisfactory continuance and development of Lionism in your District and
beyond.

Now, a word or two about Past District Governors. There is a saying that there is nothing so past as
a PDG, but these experienced Lions probably have a greater depth of knowledge of Lionism than
you have yourself. They can help you and advise you and, if necessary, guide you, and they are
normally willing to help in any way to improve the District. Give them respect; keep them informed
about the District when you think it appropriate and they will be on your side, which is where they
want to be. Do not take any notice of those who may suggest that too much fuss is being made of
Past District Governors. It usually comes from people who are not prepared to give the time or
accept the responsibility to take the office. Remember; next year, you will be a Past District
Governor!

3.4 The Theme for your year:

As a Governor, you will be expected to adopt and promote the International President's Theme in
your year of office. It may also be your wish to promote your own theme during the year. This can
only be good as it lends character and meaning to the year of Governorship and carries on the usual
custom and practice of Governors in 105M.

In constructing this theme of your own, make sure that it is achievable by your Fellow Lions and at
the same time, be sure that they will welcome the idea, entering into the spirit in which it is
intended. Giving them notice of your theme in your election speech is a good start but there is little
point in reaching for the stars with a project that is too difficult because the Clubs will ignore the
idea and just carry on with their own plans, which we all know they are so good at.

Try to make it a team effort between you and your Cabinet Officers, on the one hand and the Clubs
on the other, so that everyone can participate. If it is achievable and worth doing, it will certainly
capture the imagination of all and you will be pleasantly surprised by the results. By formulating
your theme to be of the team technique, it has the desirable effect of breaking down any of those
"them and us" barriers that sometimes exist among the more parochial of our Members.

That word "parochial” deserves some consideration. It is all very well for a Lion, who has been
favoured with a trip to the International Convention, to come back fired with enthusiasm about
overseas connections and Third World projects, but the Clubs will always be mainly interested in
meeting local needs. Gentle persuasion is required to achieve service beyond Club boundaries.

Cont’d...
3.4. The Theme for your year continued...

It is advisable when making Club visits, to encourage projects of a parochial nature as well as
reminding Lions that they are all part of something much greater on a worldwide scale.

17



The International aspect of Lionism is growing within District, mainly because Governors have
been careful how they have approached the subject.

The International President's theme for the year will be promoted by International Headquarters at
every opportunity and whilst you are elected to use it as often as possible, this can be overdone, to
the extent that Lions may consider you to have been brain-washed!

Your theme should be therefore something from the heart, something that you believe in, something
that is achievable and in general for the benefit of the Lions helping those in need. Throughout your
year, KEEP COMMUNICATING:.; let everyone know how your theme, your projects, the
International President's projects and Multiple District appeals etc., are progressing. Above all -
MAKE YOUR FELLOW LION FEEL NEEDED.

Having decided your theme, you may wish to incorporate it in a personal bannerette or lapel pin,
which are ideal tokens of friendship for selective presentation or exchange during your year. Your
personalised notepaper could also carry the theme alongside that of the International President - so
why not design these items now? If necessary, enlist the help of a Lion with a talent for graphics
and whilst they are on order, set to work on your first major initiative, the formation of your
Cabinet.

3.5 Forming your Cabinet:

A CD Rom of all the usual District Officers’ Guidelines & Responsibilities is available on request
of the District Secretary. These should be a great help in forming your Cabinet.

You will of course, have already notified your choice of District Secretary and District Treasurer to
Lions Clubs International Headquarters, (please see also Section 3.6) but your whole Cabinet must
be selected and notified on a special form to the Multiple District General Headquarters by mid
April.

Take recommendations from your District Governor, and Past District Governors, as well as any
suggestions direct from the Clubs. Consider them all, add your own thoughts and start telephoning
immediately you are elected.

Probably some 65% of your team will be quickly in place, but the remaining 35% can take several
weeks of juggling and decision-making. Always remember, however, that you should go for the

team you want. A good spread across the Clubs is ideal but by no means essential.
Cont’d...

3.5 Forming your Cabinet continued...
Study your CD of the DO’s Guidelines & Responsibilities, remembering the following criteria: -

(i Do not pick your Officers based just on a particular friendship situation. Pick them
mainly because they are capable and enthusiastic.

18



(i) Try to retain a substantial portion of last year’s Cabinet to help continuity and growth in
the job. This will not be difficult if competent Officers are willing to continue in position
for up to three years, (maximum recommended.)

(iii)  You need to bring new people on, but do not be afraid to appoint some PDG’s for tasks
which depend a great deal on experience, (e.g. Membership, LRPC, etc.)

(iv)  Although not mandatory, try as far as practicable to have Specialist Officers who
“mirror” similar posts at MD level: also, try to combine Officers into Committees where
only the Chairmen must necessarily attend Cabinet.

(v) Currently, by District Resolution, Zone Chairmen may be nominated by the Clubs’ own
Election within their constituent Zones. (See District Constitution.) Of course, it would
be unwise for a DG to reject such nominations without exceptionally good reasons! If
you do need to appoint, (i.e. where no Clubs’ nominations arise) choose from recent
Club Presidents with the qualities needed to be effectively the direct “engine room” link
with Clubs. If necessary, however, do not discount appointing the current ZC for a
second term.

(vi)  Please remember that the maximum Clubs in any Zone must be eight, so some re-Zoning
may be required. This must, of course, be done in close liaison with the Membership &
Extension Chairman and with great tact and diplomacy including early notice and
consultation with Clubs affected.

(vii)  When all is in place and you have your team, write to each Officer to confirm, enclosing
a copy of DO Guidelines & Responsibilities specific to the particular job plus a copy of
the DO General Guidelines: also, write a letter of thanks to any incumbent Officers or
new volunteers you have chosen to pass over.

(viii) Last but not least, there is The Filing Box! This is passed on from DG to DG. It mainly
contains Membership Reports, PU 101s and other information about each Club. (NB:
These records need to be kept up to date and must be handed over in good order to your
successor in due course.)

(ix) A mid-year diary and a wall-planner are also useful management tools as is a Personal
Computer. Why a PC? Well, ready access to e-mail and our Association’s website
facilities is a requirement for DG’s these days and obviously your own PC would be
best.

3.6 Key Sources of Day-to Day Help and Support:

Before looking at planning your year in detail, it is worth considering five key sources of day-to-day
help, which you should use to the full: -

(1) District Secretary: Your right hand Lion in the District. Choose carefully; very carefully.
Previous Cabinet experience is desirable, though not essential, but a first-rate organiser and
planner is. Some DG’s prefer to let their DS make all the arrangements for Club business
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o)

®)

244

Q)

visits and Charter Anniversaries. If you have a personal presentation to make, the Club will
thus have discreet warning and have the opportunity to reciprocate with a bannerette or
suchlike. Similarly if you would like refreshment after a long journey, it is easier for the DS
to “drop the hint.” Your DS will also be needed to liase on Key Events such as Convention
and Forum. Continuity in the job for a few years is desirable, but most importantly, you must
choose with whom you are most comfortable.

District Treasurer: You must have a skilled administrator of the District budget including
accounting for specific projects, collection of membership due and checking of expenses.
Another help to your work-load is to have the Treasurer handle financial returns to and from
Lions Clubs International Headquarters, leaving you to become directly involved only in the
event of a serious problem such as extended default on payments by a Club.

Long Range Planning Committee: Primarily a “think tank”, but it can also be an advisory
source, dealing with the investigation of special needs and problems as and when they arise.

Region and Zone Chairmen: Regional Chairmen and Zone Chairmen in particular have key
roles as already touched upon. It is recommended that you maintain a regular dialogue with
them to motivate and disseminate pertinent information to and from the Clubs and share
problems and triumphs.

Your Partner (or Consort): If you have either, this can be an added source of personal
support. A Partner is not a substitute for the District Governor, but support in all aspects of
your work and understanding of the pressures that you must face are essential qualities of a
Partner to help with your smooth running of the District.

You will be away from home a great deal so your Partner will need to be patient and
supportive. The best way is undoubtedly to become involved and informed so that messages
and action can be taken on your behalf when you are away and a strong supportive role can
be achieved when you are jointly on Lions business and at social functions together.

The best advice to your Partner is to willingly seek and receive advice from Past District
Governors' Partners in service and fulfill a positive role, (without too high a profile) at Club,
District, Multiple District and International occasions, always preserving the example and
dignity which high office demands. (Please see also Section 3.7 " Partner’s Project").

3.7 Planning Your Year:

Something to be done early and with meticulous care. Appendix IV lists typical Key Events, (other
than Club occasions) to be diarised and planned, giving approximate times of year to be targeted.
You will be besieged with requests, particularly Club visits and Charter Anniversaries.

The principal advice is to wait until after the Convention at which you were elected and make no
commitment until verbal requests are formalised to you in writing. It follows that your response
should also be similarly formalised, either by you or by the District Secretary on your instructions.
Remember, many Clubs meet on Mondays and Wednesdays - it is surprising how quickly these days
are used up: also, begin your visits as soon as possible. The few early ones will help spread the load,
particularly if the winter is a severe one.
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As to selection of Charter Anniversary invitations, generally first come, first served, but give
preference to "five year multiples” and, of course, new Club Charter Presentations and 25 year
Charter Anniversaries take preference over all, even if a previously accepted visit has to be
cancelled as a result. Do not forget, when it comes to deputising for you at Club functions, the Club
has the final say but recommend the VDG or one of your Regional or Zone Chairmen if you can.

Within a couple of months of election, Lions Clubs International Headquarters will send you a large
box of administrative supplies. Do not be daunted! Much of it can be delegated immediately. You
have selected your Cabinet Officers - use them.

Before your year commences, overall planning with relevant key Officers are recommended. Cover
essentials such as Incoming Officers Seminar, District Changeover, District Forum and District
Convention with key dates and deadlines.

Host Clubs are usually involved in both the Autumn Forum and Convention. The District Archivist
and the Events Chairman holds Guide Notes, which any Club receives when it expresses interest in
nomination for hosting these Events. You should also familiarise yourself with these Guide Notes
and your chosen Events Chairman and Leadership Development Officer are the key leaders to
involve with Seminars, Forum and Convention Planning, which cannot commence too early; even
before your year begins, provided you liase with the current Governor as a courtesy.

Having already referred earlier to the support from your Partner: the idea of a special Partner’s
District Project was first conceived in 1982/83 when the District Governor's Lady responded to an
appeal made to the Lions of the 105M when they were already committed to a heavy programme of
projects.Many District Governor's Partners have since then decided to select their own special
charity projects, to raise funds throughout our District in their own particular creative fashion. Let
us be clear, however, that such projects are by no means obligatory and your Partner should not feel
pressured to take on an obligation just because you have been elected District Governor. If your
Partner intends to select a project, it should require a team effort and have charisma and
acceptability throughout the whole District: also, your Partner's leadership must be positive and
informative but with tactful regard for all aspects of Lionism at all times A good launch platform is
the District Changeover Event followed by continuity reports in the DG’s Newsletter and Midland
News as well as at Forum and Convention.

3.8 The North Sea Lions District Twinning Alliance:

This is a unique part of our District involvement and study of the Covenant; (copy held by District
Archivist or North Sea Lions Officer) will indicate why this deserves special consideration as part
of your involvement as District Governor Elect and later as District Governor.

It may be that your year of Governorship will coincide with the 105M proposal being accepted as
the customary annual project selected to assist a developing country. If so, it becomes your District
responsibility. You should ascertain this early on and, if necessary, prepare for a presentation by
your North Sea Lions Officer at the relevant NSL meeting.

Even if it does not fall to you to lead the next project, it is essential to acquaint yourself fully with

the history and policies of the Alliance. A study of the Covenant will help you, but as with many
other issues, your own Governor and Past Governors, and of course the District NSL Chairman will
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be pleased to brief you fully. You are also referred to Section 6.9, which deals further with North
Sea Lions, but during your year as District Governor and beyond.

3.9 The Hand-over from the current Governor:

A vital piece of administrative and social liaison if smooth continuance of our District is to be
achieved. Involve yourself here, as you would wish a District Governor Elect to liase with you at
your hand-over next year. You will be expected to play a formal part in the special District
Changeover Event, which over the years has happily developed into an occasion of some style and
certainly real fun and fellowship.

To gain an idea of what might be planned for the current year’s Changeover, you are referred to
Section 9 herein, but the main thing is to make early contact with your District Governor on this
matter and plan the formalities of the Event together so that they are polished, meaningful and
enjoyed by all.

Management hand-over is done behind the scenes, but again in very close liaison with the current
Governor. Special returns have to be made to International Headquarters before the current
Governor can "hand over the filing cabinet"” but it is as well that the latter is done just before or very
soon after your attendance at International Convention.

Make sure that you are fully informed on the District’s health and on-going projects, but again, the
word is discretion. Do not give the current Governor the impression that you are taking over
prematurely. (These administrative requirements are also dealt with in some detail in Section 9).

So now let us look at your involvement with the Multiple District in the role of DG Elect.
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PART FOUR:
POST ELECTION PROCEDURES & PLANNING - MULTIPLE DISTRICT
4.1 The Multiple District Headquarters:

MD Headquarters is based in Kings Heath, Birmingham, managed by an Office Manager and two
part-time Administrative Assistants. These, together with the Editor of the British & Irish Edition
of the LION Magazine, are the only full time paid employees of Lions Clubs International in
MD105.

A special Management Panel supervises MDHQ overall. It comprises a Council appointed MDHQ
Chairman, the Chairman of Council, the Secretary to Council and the MD Treasurer, plus a
*Contact Governor and Contact Vice Governor. (*See page 26, 7.1 para 3 and page 27, 7.1 para 1.)

You should establish an early working dialogue with MDHQ and to this end; the agenda of the
District Governor Elect Seminar includes a visit to MDHQ and a briefing on its work.

4.2 District Governor Elects’ Seminar:

This is an annual event usually held in the Midlands area in January. The Seminar is planned and
organised by the Council Advisory Committee with presentations by its own members (who are all
Past Chairmen of Council) plus selected MD Officers such as the Treasurer and MDHQ staff.

Governors Elect have always welcomed this valuable information service and the opportunity to get
to know each other at an early stage. Attendance is mandatory and Partners are also encouraged to
participate in sessions prepared especially for them and of course, to join in the social gatherings
over the weekend.

4.3 Council of Governors:

You will be given helpful background on COG and its Chairman well before your first attendance of
Council, which will be in company with all the other District Governors Elect, (and their Partners)
at the COG Meeting held on the day immediately proceeding MD Convention.

At the prescribed time during this first meeting, the Governors Elect meet in conclave with the
designated Officer, (usually a Past International Director) to vote for their own Chairman. The
single transferable vote sysyem is used and only the designated Officer, (who has counted the secret
votes) will know the result at this stage because it is passed to the current Council Chairman to
announce at the final session of Convention.

Some further words of advice: you will have been sent key dates and other information from the
time you are a nominee for Governor. Keep all these dates free from encumbrance and read up
Reports and Minutes well in advance.

4.4 Multiple District Convention:

This an Event when you will receive very little recognition as Vice District Governor but it will

undoubtedly be enjoyable and your time will come! No recognition will be given at the business
sessions except at the final session on the Saturday when you and your Partner will be introduced to
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all present and welcomed on to the platform by your current Governor and Partner. You will also
both be invited to the Chairman of Council’s Reception on Host Night and the VIP Reception prior
to the Banquet and Ball where there will be a special reserved table for Governors Elect and their
Partners.

Having attended the opening session of the COG Meeting held on the day prior to Convention and
appointed the next Chairman of Council, you will also attend the second session of Council after
Convention closes and will remain, (after COG closes) to appoint your Multiple District Officers
under the chairmanship of your newly appointed COC.

Key information, including ceremonial details, dress requirements, times, places etc, will be
provided, so make sure that you are thoroughly conversant with these requirements. It is a joyous
occasion, but moderation and dignity really does help rather than hinder that enjoyment and set you
up well for the year to come.

So now let us look at your involvement with Lions Clubs International as DG Elect.
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PART FIVE:
POST ELECTION PROCEDURES & PLANNING - LIONS CLUBS INTERNATIONAL
5.1 HQ Reports and Administration:

These are something you will have plenty of, as District Governor and Part Six will cover these in
more detail. Suffice it to say that you should endeavour to take in everything related to Lions Clubs
International in the lead-in to your year as District Governor.

Some of it will not seem to relate to your District/Multiple District but it will become clear that it
does as time goes on, so listen, read, digest and respond promptly where required, and as always
when you are in doubt, consult your Governor or a Past District Governor.

5.2 The District Governor Elects’ School:

This is an integral part of your International Convention experience prior to taking the mantle of
District Governor. It is also mandatory to attend all sessions of the school if you are to recover your
expenses from Lions Clubs International.

Preparation for the school and how your expenses are handled are dealt with in detail at the Multiple
District Seminar for Governors Elect: also, please see Part Eight - "Expenses & Awards".

5.3 The International Convention:

This is your Convention. At Multiple District, the Convention in the year you are a Governor is
your Convention, but at International, it is for the District Governors-Elect. International
Conventions are all to do with Lions coming into office whether it be District Governor,
International Director or International President. You will therefore receive the red carpet treatment
throughout your stay at the International Convention. You will be told that you are "God" in your
District during your year. This is true from an International point of view, because you are the
International President's direct representative in your District, but do not let it go to your head: you
are really another Lion but with a different, and very responsible job to do.

Attend as many events as you possibly can in your itinerary, particularly receptions of other
Multiple Districts, which gives you the opportunity of meeting Lions from other parts of the world.
Meet as many of the other District Governors Elect from other parts of the world as you can. Other
Multiple Districts sometimes give friendship gifts to DG’s Elect, or more often, donate to LCIF in
their names It may be a good idea to allow space (or take a collapsible bag) in your luggage to bring
back any gifts you may receive. They will be modest value but they are all gifts expressing Lions
regard for each other and should be acknowledged as such. The Multiple District does not adopt
this gift system, but we hold a "British & Irish Reception" and you will be allowed 10 free tickets,
(you may purchase more) to give to Lions from other MD’s. This event is much in demand, so
invite with due care. Cont’d...

5.3 The International Convention continued...
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Besides inexpensive personal gifts, it is recommended that you take some MD, District, Club or
personal Lions pins or bannerettes with you because you will meet some people who would like
to “trade swaps” in friendship: also, Lions HQ will “twin” you with another DG Elect from
elsewhere in the world, in which case, an exchange of a little more substantial gift is customary.
Try to choose something typical of your home area, (e.g. Worcester Plate.) This winning can
produce lasting friendships, but not always, so do not worry if things don’t work out that way.

Use the time at International Convention to observe the international aspects of our Association.
Prepare yourself to be bombarded with information and instructions as soon as you arrive, but do
not worry. Lean on the MD International Committee Chairman and other Past District
Governors from MD 105 for guidance and advice and make sure that you are where you should
be, when you should be. The detailed working of the International Convention and costs of
attendance will have been given to you at the District Governor Elects’ Seminar outlined in Part
4.2 hereof. (You are also referred to Part 8.2 and 8.3 regarding Expenses).

You may also need to attend a North Sea Lions Meeting, if called by you or another Governor as
NSL Project Leader for the coming fiscal year.

If possible, take advantage of one of the pre or post Convention holiday packages offered.
Holidays will have to take a back seat later on, so make full use of your convention travel
arrangements in this way.

Finally and above all, take full part and enjoy every moment of this occasion, culminating in your

swearing in and installation as District Governor. It is a wonderful experience as your
predecessors will testify, and it really will prepare and motivate you for the year ahead.
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SO NOW YOU ARE DISTRICT GOVERNOR
PART SIX
CLUB AND DISTRICT ADMINISTRATION & RESPONSIBILITIES AS DG

6.1 Your role as District Governor:

First and foremost you must be the Leader of the District and the International Representative of our
Association and its International President not only in District 105M but also in MD105 as a
Member of the Council of Governors for the British Isles and Ireland. These are in fact three roles
which at times may appear to conflict. If in doubt, consult your predecessors.

The word "Governor" is synonymous with Administrator. The word "Administrative" means to
give. As District Governor, you will need to give all, but it will be worth it! So let us look at your
work, (and play!) in more detail.

This job calls for respect which is deserved only if it is held with dignity and firmness but always
balanced with caring about one’s Fellow Lions in their role as volunteers to serve those less
fortunate. Be constructive with your criticism and liberal with your praise. Use your Theme and the
International President's Theme to motivate, but be yourself, be original and be decisive: also, be
sincere and be careful with what you take on as you may well be asked to do more than may be
possible in a year and so will your Clubs.

The District Governor's Manual/Record Book issued each year by Lions Clubs International HQ,
(with sample forms and deadlines etc) will also cover administration details and advice on dealing
with Club default, including the ultimate step of placing a Club in "status quo", (i.e. temporary
suspension of a Club's Charter, rights and privileges).

When it comes to planning and running your Cabinet Meetings, Changeover, Forum and
Convention, the use of a previous Governor’s Work Book is a good guide to help you to structure
your own agendas etc.

6.2 Club Visits and Reports:

These cover the most important part of your job and you will need to keep on top of your post,
emails and paperwork, (thirty items per week on average). So remember: -

DO A LITTLE EVERY DAY (DO NOT LET IT BUILD UP)

READ EVERYTHING, DECIDE AND ANSWER

ABOVE ALL - COMMUNICATE, CONSULT, DELEGATE, AND MOTIVATE

Of course this advice applies to all aspects of your job: and where do you put all that paper?
Well, remember The Filing Box mentioned earlier? Cont’d...

Club Visits and Reports continued...
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The simplest and quickest reference is a file or computer database separately identifying each Club
plus similar for each Event, (Cabinet, Council of Governors, Forum, Convention, etc.). Your
predecessor may be using this system. If so, keep it going.

Study the remarks under Part 3.7 herein, which deals with planning your visits. You are also
referred to Appendix V, which covers Club Visits, Protocol etc. It also includes a paper on the
subject of receiving the Governor on Club Visits. Your DG’s International Manual & Record Book,
(received from LCIHQ well before your year begins) includes a supply of Report Forms which
should be completed by you following each Club visit; an essential task to ensure full recovery of
your expenses and best done whilst the visit is still fresh in mind.

Although dealt with in some detail in Part 7.3 herein, it is worth mentioning Membership Reports
and the Activity Reports here as a useful reference before Club visits to check membership trends
and activities, etc. The Immediate Past Governor's Report to you, (as part of hand-over formalities)
should also give valuable advance information.

Prepare carefully before each visit and arrive in time to take breath before making your entrance. By
liaison with the Club President, make sure you are the only guest speaker on the night and although
it is preferable to address members later in the meeting, (when you have had a chance to savour
things) it should not be so late as to be confronted with a tired membership and a later more tiring
journey home. Check the starting time of the meeting - most start at 8pm but not all. Check to find
out if there is a meal; most do not eat but some do. If you telephone the Club Secretary in the week
before your visit, you can check all of these things and get clear directions. (Clubs have been known
to change venues without notice!)

6.3 Formation of New Clubs and Charter Presentations:

New Clubs and Members are the life-blood of Lionism, especially in these times when many
Districts, including 105M constantly struggle to keep above 1250 Members and thus avoid going
into transition. You will be involved in the formalities of Club Formation ceremonies, (these being
traditionally handled by the Membership & Extension Chairman and Zone Chairman) but your
encouragement is vital. You will probably lose 10% of your starting membership during your year
for a variety of reasons. You must try to do your best to replace those members and encourage
formation of new clubs. Remember that there are areas within our District that do not have the
fellowship of a Lions Club or the resultant service to the community and beyond. Plan with your
Membership & Extension Chairman the areas in which you think new Clubs could be formed.
Guide, advise and push if necessary, although you should not need to if you appointed the right
person for the job.

Charter Presentations are a must for the District Governor. No one else can present the Charter.
You must therefore be prepared to cancel any previous engagements in order that you can attend a

Charter Presentation but, if for some reason, you cannot do so on the day that has been proposed,
make sure that the date is changed asap.

6.4 Leo Clubs and Lioness Clubs:
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One must always consider Leo Clubs. Their formation and development should be encouraged but
they do need time, patience and proper recognition. Try to make Clubs understand that Leo Clubs
are Lions projects and they are an ongoing commitment of the Lions Club, which sponsor them.
These Clubs should never be formed and then left to look after themselves as best they can.

The sponsoring Lions Club has a continuing responsibility to guide and encourage in close
fellowship on a regular basis and it is as well to remind Lions Clubs that the cost of Leo Clubs can
be drawn from Charity Account funds. In all your own dealings with Leos always recognise them in
terms of protocol and lose no opportunity to encourage and motivate them.

Much the same applies to any existing Lioness Clubs, but please note that LCI policy has changed
in that official recognition is no longer granted. Ready encouragement, however, is given to become
Lions Clubs or individually transfer to become Lions.

6.5 Newsletters:

Most District Governors will acknowledge that administration, management and motivation of their
Clubs is the most important aspect of their year but alongside the hard work involved, there is much
joy to be gained as well, so keep your Clubs interested and keep interested in your Clubs; not just by
visits but through your own mandatory Newsletter and the District’s own Newsletter, *Midlands
News". Your efforts will pay off handsomely. (N.B. These two publications may be merged at
some future time, especially when familiarity with the District Website and its use by Lions
becomes more widespread.)

6.6 The District Cabinet:

This is the "engine room" of your District so do not just rely on Cabinet Meetings in themselves.
Meet or telephone your District Secretary and Treasurer very regularly and maintain regular contact
with your Officers, especially Committee and Zone Chairmen. These Officers are effectively your
"Inner Cabinet" and gathering them together for some preview/review meetings can be very useful.

Parts 3.5 and 3.6 dealt with Cabinet selection at some length and you will soon find out if your
choice of team has been a good one. Do not be afraid to delegate but follow up, (diplomatically, but
on the assumption that nothing will happen).

Use the experience of others within and outside your area of operation and bear in mind that some
of your Specialist Officers' roles will include meeting and planning with their Multiple District
equivalent, (e.g. Treasurer, Youth Award, Public Relations).

If you do find that an Officer is not up to standard, try to encourage the second chance but in the
end, if you are not satisfied, grasp the nettle firmly and substitute someone else.

6.7 Cabinet Meetings:

These should of course have been pre-booked at a chosen venue and be spread throughout the Lions
fiscal year at key dates to suit major events, (please see Appendix IV). Whether you hold them
centrally at one regular venue or move them around the District is your choice entirely. It’s nice if
you can hold Cabinet Meetings at events sometimes, (e.g. Hinckley Games for the Disabled or a
District Seminar.)Some previous Governors have also chosen to invite the Club Presidents of the
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chosen venue area to attend as observers: again, the choice is yours. Some argue the merit of non-
secrecy; others prefer a confidential boardroom type meeting, (similar to the Council of Governors)
where it is easier to deal with sensitive issues and emotive decisions, which inevitably arise.

Whatever you do, plan your Cabinet meetings well ahead and in detail and keep that Work Book
method going, (it really does make meeting chairmanship easier) Make sure that the room layout
enables you to have eye contact with everyone and work to a disciplined time schedule, ensuring
that pre-circulated reports are not presented again verbally but up-dated only: also, do not be afraid
to refuse late reports, (i.e. beyond due date or brought on the day.)You should then have no
difficulty in completing your meeting by1.00pm.

6.8 The District Forum and Convention:

Both are Key Events of immense administrative and social importance in your year. To avoid
repetition here, Part 3.7 should be reviewed at this stage. There are also Guide Notes held by the
Events Chairman, so start planning both events early together and keep your eye on planning
progress at least monthly and perhaps weekly as each Event draws near. Involve the Leadership
Development Officer with planning the Forum Seminars/Workshops, familiarise yourself with
venues, and have the Finance & Admin Committee keep track of budgets.

As with Cabinet meetings, but on a much grander scale, prepare your Work Book and speeches with
great care and handle invitations, entertainment of guests and thank you letters with due protocol
and as you would wish to be treated in reverse circumstances. Both Events may well include local
Civic heads; so ensure that your Sergeant at Arms obtains the necessary civic protocol information,
which does vary enormously from place to place.

Two matters requiring special note here are the North Sea Lions Alliance (NSL) visitors and the
VIP nominated by Lions Clubs International to attend your Convention. In regard to the latter,
advice will be given by the immediate Past International Director as to the appropriate VIP. You
may have little choice in who will attend, but you will be sent full background on your International
Visitor. It is nice to "personalise™ your dialogue with the International Lion and Partner concerned at
an early stage and looking after them will be a priority for you and your Partner throughout. Ensure
personally that their proposed accommodation and transport/escort arrangements are satisfactory.
Cont’d...

6.8 District Forum/Convention continued...

Part 3.8 dealt with essential NSL information relevant to District Governors Elect and Part 6.9 will
similarly deal with the NSL information relevant to you as District Governor. There is, however,
hosting arrangements for NSL attendance at your Convention. The Alliance has brought a much-
envied unique atmosphere to 105M Convention over the years and should be encouraged.

Prior to your own Convention, you should send invitations to all NSL District Governors and
Partners and to the Council Chairman of MD110 Netherlands to be guests of 105M. These
invitations are normally sent in November and whilst our District covers Convention costs, it does
not pay hotel bills.

We offer hosting from Members, but normally the visitors prefer to stay at the Convention Hotel at

their own expense. Your own appointed NSL Chairman will send details of 105M Convention to all
NSL counterparts and liaise with the Events Chairman on the details, including costing and
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completion of a package charge to all NSL visitors. It is normal to have a Friday Lunch to welcome
our visitors followed by a special NSL Business Meeting on the Friday afternoon and a farewell
Coffee Morning on the Sunday which includes an informal question time for the International VIP.
(N.B. 105E is now in the North Sea Lions Alliance and in future the NSL Delegations may decide to
alternate between 105M and 105E for Convention visits.)

During your year of office, your friendship with the other Governors will be one of the highlights
and should continue long after your year’s completion. You would be well advised, however, to ask
Past Governors to look after the welfare of visiting Governors at Convention, as you will be heavily
involved with the International Lion VIP.

In the wider sense of Convention planning, (as with Forum) make sure that everyone knows what
they have to do at Convention. Get your Events Chairman to visit the Host Club ten days before to
check that all is in order. Study the Convention Agenda, and go through carefully making notes of
what you wish to say at each point and time the whole thing in liaison with the District Secretary
and Sergeant at Arms; also prepare your own speeches well in advance and draw up your list of
toasts and responses together with your choice of speakers. It is normal for you, on the occasion of
your Convention, to propose the Toast to Lions Clubs International and for the VIP from Lions
Clubs International to respond. It is not necessary to have a Toast to the Host Town. If, however,
you wish to have one, consider making it a "Formal Toast", (i.e. without a speech) and a "Formal
Response”. It has also become the custom to have speakers from the NSL contingent. The
recommended approach is to have one speak on the Friday night, one during Convention Business
and one at the Banquet.

The success of your Convention depends on pre-planning. It is important to have Resolutions at the
Convention business session to add interest. If none are forthcoming from Clubs, then try to
prepare some suitable Resolutions or derive some from Zone Meetings, Forum etc. and let Cabinet
put them forward. A Convention can be very flat without Resolutions.

6.9 The North Sea Lions Projects/Conventions:
These subjects are already covered from the point of view of District Governor Elect in Part 3.8 but
this and the NSL Covenant needs another look in conjunction with what follows.

Substantial funds have been raised through the committed response of Lions Clubs in the Alliance,
which has ensured that these funds are safely managed to maximum effect by Lions based at the
source of need, which is almost always in a third world developing country or geographical area.

Projects are allocated on a quality basis, so any proposed 105M lead project must be “sold well” to
the Alliance as a whole. Your NSL Chairman is the District’s nominated representative of the NSL
Council and your role as District Governor is to ensure that the NSL Chairman and any project have
the support of this District.

If it falls to a particular District Governor Elect to manage a project, it should be known in time to
present it in detail to the other Governors Elect at the NSL Council in the spring. A suitable
brochure should follow and be circulated to all Districts involved and the lead Governor and NSL
Chairman should also motivate an appeal to the Clubs in their District whilst their counterparts
overseas do likewise.
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Obviously, communication and cross-encouragement is vital as is the careful timing of starting the
project itself; again with clear communication vital in liaising with the local Lions involved. It has
also been a frequently successful move to apply to the Lions Clubs International Foundation to
provide a grant towards project costs.

It is also a good idea to consult with Past District Governors who have undertaken projects: they
will be pleased to advise. Of course, many projects mature well beyond the year of inception, but it
is always accepted that the lead Governor should follow it through to completion.

As Governor of 105M, you and your Partner will be invited to attend the Annual Conventions
covering the North Sea Lions' Districts. Fellow 105M Lions and Partners may accompany you to
these Conventions, but of course, as when you were Governor Elect; your prime responsibility is
involvement with your hosts from the Alliance.

You will be granted a District 105M honorarium, (presently budgeted at £400) to help with
expenses over and above those recoverable from Lions clubs International HQ, (see Item 8.3) but
your NSL Officer also has a £350 honorarium from the District budget to assist in the costs of
attending NSL Council Meetings as the District’s Representative. (N.B. Both budgets are subject to
review against inflation from time to time.)
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PART SEVEN:
AC &( 8 - 8 7 9 7(8 &9 , ( 7 )
7.1 The Council of Governors:

The Council meets four times a year, (usually in the Midlands at a hotel and/or HQ.) You must be
there. No excuse is accepted other than illness, in which case the Immediate Past District Governor
may be asked by you to represent the District. COG consists of the Multiple District Chairman, the
Secretary to the Council, the Multiple District Treasurer, and all the MD105 District Governors,
with the Multiple District Sergeant-at-Arms in attendance. Past International President Bert Mason
and the most recent Past International Director/s from MD105 may also be invited to attend. You as
a Council will make the decisions for the Multiple District in that fiscal year, and you will be
answerable to the next Convention for the decisions you have made.

Do not enter your year with preconceived ideas of what you intend to change. Enter into the
discussions on all relevant matters, but remember that there is probably a very good reason for any
matter being dealt with in a particular way, and that your predecessors in their wisdom have
determined what they considered to be the best formula or decision, and you should not overturn
these unless there is a good reason. Nevertheless, on the occasions when change is perceived to be
necessary and desirable, have the courage to do it.

The July Meeting, apart from receiving reports from all Multiple District Officers, is an opportunity
to cement the friendships and relationships, which you will have developed at the Multiple District
and International Conventions. It is also the meeting at which Contact Governors to liaise with
various Multiple District Committees are confirmed. This particular decision is important, as it may
be an opportunity to gain experience in an area where you would wish to serve the MD later on as a
Past District Governor. You do not have a free choice as to where you liaise but you may be invited
to express preferences.

Because time flies, the October Meeting is the prime opportunity to most influence the course of
policy within the MD in your year: any later and it will almost certainly be too late to have any
effect in your year.

At the January Meeting, in addition to reports, there are the final Resolutions and any amendments
to be considered, both from Clubs and COG, and there is also other preparatory work for the
business sessions of the Multiple District Convention. The Budgets for the following year are also
finalised in preparation for a dues Resolution at the MD Convention. The Vice District Governors
are present as observers. Cont’d...
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7.1 The Council of Governors continued...

The final COG Meeting is held at the MD Convention venue and your successor will also attend
with Fellow DG’s Elect. Following a social get-together of COG on the evening before, session one
of the actual Business Meeting is normally held on the day before Convention. There is a break for
lunch and it adjourns at 4.00p.m. when you and your Fellow Governors will meet with the current
Chairman of Council to draw up a list of recommended MD Officers for the following year. Your
successors also attend as observers and then meet separately to elect their Chairman for the
following year. (See pagel6, 4.1 para 2.)

After the Convention, COG reconvenes for the final session of your year, and a further meeting
follows this between the next Chairman of Council and the DG’s Elect in order to consider the
recommended MD Officers and make their final choices, which may not always as recommended!

Council Meetings and related social sessions should be a great joy to the Governors and their
Partners. It has become the practice of some COG’s to have one evening of the COG weekends
away from the Hotel. Keeping together as a team, both administratively and socially, is vital.

At each Meeting you will select which of the Multiple District Officers you wish to personally
report at the next meeting of Council.

By geographical location, you are often in effect, "Host Governor”. There are no official duties, but
it is a nice touch to put a welcome card or small gift in individual rooms before your first Council
Meeting. Your Partner should also help by being a useful source of information to help other
Governors’ Partners become familiar with the locality or arrange a visit or tour somewhere.

It is also worth noting that our own Past International President and Immediate Past International
Director/s can and often do attend Council as, so check on how you may help them as well.

One final point: you may wish to be considered for the Chairmanship of COG for next year. This is
a big step, but you will have plenty of guidance to help you make the right decision.

7.2 Multiple District Convention:

This is a memorable occasion, which you should enjoy to the full. Unlike your own District
Convention, all the various events throughout are organised for you and revolve around you and
your fellow DG’s and well before the Convention, the MD Sergeant at Arms will make sure that
you are fully informed on such matters as time and place, dress and degree of involvement, from
informal pre-Convention dinner, through the Civic duties, Council and Convention Business
Sessions and various social events, to your final Council of Governors Meeting.

The Chairman of Council will ask you to undertake at least one task at Convention Accept what is

given you and always be on time. If you speak during the business sessions, you must state whether
you are speaking "as a Lion" or as a representative of the Council. You must also accept that there
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will be little time to spend with your District Members: also, as a host, you should not “"crowd" the
VIP's but always try to make sure that they are never left standing.

7.3 Lions Clubs International Headquarters (IHQ):

This is your HQ for the year, (albeit long distance). Always consider carefully the communications,
which you receive. Are these instructions or requests? If instructions, they are Board policy and as
Representative of the International President & Board in your District you must do your best to
ensure that it is complied with. If requests, you should consider if it is appropriate to make your
decision as Representative and not whether you personally agree or not.

Ready access to an electronic mail facility is vital for DG’s these days. Your own correspondence to
IHQ should be copied to the immediate Past International Director of MD105 and, where
appropriate, to the Multiple District Officer concerned with that particular subject. Study carefully
whom you should contact at International on any particular matter and write to the appropriate
Division rather than just to HQ. This will save several days in obtaining a reply.

Never ask IHQ a question unless you are sure that the information is unknown within the Multiple
District. Consider if it is something, which the PIDs, the MDHQ, the Council Chairman or a
Multiple District Specialist Officer can help you with. Never tell the IHQ people what they should
do; only what you wish them to consider doing.

You will receive volumes of correspondence and information from International, and because we
are a worldwide organisation, some of it will have more meaning for you and your District than
others, so do not be upset if you are being asked to do something which you do not think could
possibly apply in your District.

Make sure that you send Membership Reports in on time. This is always a problem. There are
several ways of ensuring that Clubs have sent their Membership Reports, but the best method is to
have all copies sent by the Clubs to a District Registrar for collation and distribution to IHQ,
yourself, etc. as required. In this way, you are certain by that person’s report that they are sent. If a
Membership Report is not sent to IHQ to arrive before the 20th of a month, that Club is regarded as
being in default, and this can prevent you from receiving the District Governor's 100% Award. Your
appointed Officer should send off all Reports in hand to IHQ (by airmail) by the 12th of the month.
They should then arrive before the 20th of the month: also if necessary, enclose a letter specifically
stating which Clubs have not yet submitted Reports for the previous month, and what action has
been taken to ensure that the problem is quickly resolved. Provided you write that letter, even
though the Reports follow much later, you will not be prejudiced in assessment for the 100%
Governor's Award. NB: Activity Reports, be they annual or more frequent) should be dealt with in
similar fashion.

The Club's financial dealings with IHQ, (i.e. the "RECAP" of Members' subscriptions, purchases of
regalia etc.) are also a problem to keep up to date, but your District Treasurer also receives a copy so
ask that Officer to shield you from the time-consuming work of Club follow-up, referring back only
if default becomes serious.

Expenses and Awards also figure largely in dealing with IHQ, but this important aspect is dealt with
separately in Part 8 and the International Manual & Record Book mentioned in Part 6.2.
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PART EIGHT
EXPENSES AND AWARDS
8.1 District Expenses:

These generally do not apply to the District Governor who is directly subsidised almost entirely by
Lions Clubs International and to some extent by the Multiple District. There is, however, the North
Sea Lions honorarium. See Part 6.9 for details.

8.2 Multiple District Expenses:
These are authorised by each succeeding COG, but hitherto they have comprised: -

(@ Your Partner’s airfare if the District is in transition, (i.e. below 1250 Members and/or
35 Clubs.) If not in transition, LCI foots the hill.

(b)  One of the four Council of Governors' Meetings, (usually the January one).

(c) Certain MD Committee attendances where you are the appointed liaison
representative of the Council.

8.3 International Rules of Audit & Expenses:

A somewhat complicated procedure and subject to change, but remember that International Manual
& Record Book mentioned earlier? Well much of what you need is in there and the latest procedures
are also explained at the District Governor Elect Seminar by the Multiple District Treasurer who, as
a Member of Council, is always on hand to help throughout your year. These comments are
therefore brief and only a general guide.

Your budget will be the District Governors' average expenditure over the previous three years, plus
an appropriate allowance for inflation. The budget should be sufficient, but if you find that it is not,
do not hesitate to write in detail to IHQ giving full argument and reasons. You will have
sympathetic consideration.

With specific reference to your stationery, the LCI allowances will contribute to your needs, but the
District Budget will also help you from the letterheads point of view and you will also have the
honorarium noted in Item 6.9. Personal cards are also useful but are at your own expense.

Some Past Governors have been somewhat reticent about claiming all LCI and District entitlements
but you should do so, including standard allowances, as they will help cover unclaimable items and

will form the basis of your successor’s budget. Furthermore, no undue pressure will be placed on
your successor to underclaim. Cont’d...

8.3 International Rules of Audit & Expenses continued...
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PDG’s will confirm that the role of District Governor inevitably involves personal, (non-
recoverable) expenses but it would be unwise to do other than mention briefly here that, dependent
upon individual approach, the personal cost could be several thousands of pounds.

As has been said many times before in this document, think this matter through very carefully,
including sharing thoughts with previous Governors.

8.4 Awards to/by the Governor:

An interesting aspect of your year which is also covered in your International Manual & Record
book. Certain International HQ Awards requirements vary from year to year, but principal awards
include the District Governor's 100% Award and the Club President's 100% Award. Do motivate
yourself and encourage your Club Presidents to aim for these Awards and others available in your
particular year. Apart from the accolade, the sense of actual achievement is tremendous.

There are some personal gifts and awards worthy of your consideration and it is worth purchasing
some while you are at International Convention. (An example is the District Governors'
Appreciation Award). They are much less expensively obtained this way and the risk of ultimate
non-use is minimal. They are always useful, even if “sold on™ for your successor's use.

It is also a nice touch to take a small personal gift or a personal bannerette or pin with you to key
events such as Charter Anniversaries/Presentations and Civic occasions. This idea is also relevant to
your visits in connection with the North Sea Lions Alliance and mention has been made previously
herein concerning taking gifts and pins with you to International Convention.

8.5 Awards by the International President:

You will be invited to make recommendations, via MD 105’s International Director, (present ID or
immediate past ID) for the following: -

a) International President’s Certificate of Appreciation.
b) International Presidents Leadership Medal.
c¢) International President’s Award.

The recommendations will be vetted and approved or otherwise by the ID/IPID and the Chairman of
Council. The resultant nominations will be sent to the International President who will consider
with others received from elsewhere. The International Lion who attends your MD Convention will
make any resultant presentations on behalf of the International President.
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PART NINE
THE END OF YOUR YEAR
9.1 Handing over to the new Governor:

Now might be the time to study again the remarks in Parts 3.2, 3.3 and 3.9 remembering the old
adage, “do as you would be done by.”

You owe it to yourself and your successor to hand over the District in good order, if not totally
devoid of problems, (which may be asking too much in an imperfect world!)

Your District Governor's Manual from International HQ and indeed the various Award Rules etc.,
require certain formal administrative matters to be speedily and efficiently finalised, (Membership
Reports, Club Reports etc.) but be helpful in every way to your successor. You can be an important
contributor towards your successor having a good start, but temper your help with discretion: you do
not wish to appear to be "not letting go".

Close liaison is of course essential for the actual District Changeover Event, which should always
be a predominantly social occasion of enjoyment, blended with dignity and style. Oh, and by the
way. Don’t forget to hand over that Filing Box!

9.2 Conclusion/Continuance of Current Projects:

These deserve special mention here. Make sure you complete your supervision of any current
projects to be concluded as at your year-end or handed over for continuance by your successor, even
if your management ideally needs to continue into the next fiscal year, (with the approval of the new
Governor of course). A special example here is when the 105M Governor has initiated the North
Sea Lions Project. This inevitably will conclude well beyond the year of inception.

9.3 This Manual.

Needless to say, it is hoped that this Manual has been a useful guide and tool of reference for you
but what about your successors? They will need it too and it must be reviewed and if necessary
updated regularly. Who better to help with this than the Immediate PDG? So as soon as you assume
that role, please read it through and submit any suggested amendments to the District Secretary to
arrange for processing.

Note: The District Secretary holds CD Roms and/or hard copies of key District Records, including

this Manual. It is part of his or her job to ensure that these are regularly scrutinised and updated and
sanctioned by Cabinet and or Convention as appropriate.
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SO NOW YOU ARE A PAST DISTRICT GOVERNOR, - { Deleted:

PART TEN
AFTER YOUR YEAR
10.1 The return to Club Life:

A dramatic impact may be created at the transition from the role of District Governor back to
normal family, business, social and Lions life, not necessarily in that order.

Following the adulation, the late hours, the regular party life and the associated decision-making
about District affairs, it comes as an expected but nonetheless surprising change from the accepted
norm of your year of office.

Fellow Lions in your Club can sometimes resent the knowledge and status that you have gained
during the year of Governorship. You must expect your Club President and Board to wish to run the
club the way they see it, so be careful in your return to Club life to be diplomatic in anything you
say at a business meeting. Remember, the nomination by your Club helped to ensure you having
one of the most exciting years of your life, so without saying it directly, give them your thanks with
everything you do and say.

Give the Officers of your Club the right to make their own decisions without influencing their
action. Remember even a Past District Governor can be wrong! Above all: maintain your
commitment to your Lions Club and to your District. Many times after returning to Club, you will
be asked your opinion, particularly when a problem arises at a business meeting. Do not pontificate.
Just give a simple, uncomplicated and considered answer, but if you do not know the answer, say
s0. What you will know is who to ask for the correct information, so offer to do just that and it will
surely be appreciated.

As a Past Governor, just as when you were Governor, you are sworn to continue the

promotion of Lions Clubs International. You will almost certainly be asked to continue your good
works in District affairs in some form or another. Your successor will be seeking your advice on
many matters, so be frank and helpful at all times without being overpowering.

It may well be that you become involved with Multiple District or International affairs, but be
careful how you speak about this at Club level. It is of course, an honour to be chosen for such
involvement, but do not over-emphasise the importance of this when drawn into conversation about
it. Remember as far as your Club Members are concerned -

YOU ARE JUST ANOTHER LION WHO WAS NOT AROUND MUCH LAST YEAR!
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10.2 “PODGIES” — an exclusive club:

This fun title stands for Past Order of District Governors on Easy Street. This exclusive club will
soon be found to be a very special part of your future in Lionism. Having spoken of the care in
dealing with problems of adjustment, it is good to look at some of the pleasant opportunities for
fellowship and fun as a member of Podgies.

Apart from the MD105 Past District Governors AGM and Dinner, (usually held in Solihull in
January, there is also a special Annual Luncheon or Dinner at the Multiple District Convention.

Your particular year as Governor should also be considered "something special” including your
teamwork and social relationships with other Governors in the MD. Many such PDG groups agree
to meet at least once annually to enjoy a dinner or long weekend; partners included of course. These
can be wonderful re-unions, which last long in the memory.

10.3 In Conclusion:

What is there left to say? Well, no doubt something has not been covered here but rest assured that
District 105M and Multiple District 105 have arguably the finest preparation for Governor systems
in the world of Lionism and your particular needs will be covered somewhere. As always, for the
umpteenth time in this document, if you are in any doubt, share your thoughts or problems with the
ones who have gone before you.

Perhaps a fitting conclusion is to repeat again the words of a Past District Governor quoted near the
beginning of this document: -

BELONG TO SOMETHING BIGGER THAN YOURSELF
WORK WITH OTHERS TOWARDS A COMMON GOAL
DO YOUR PART
TAKE PRIDE IN DOING YOUR JOB WELL
WORK HARD TO MAKE YOUR IDEAS TAKE SHAPE IN REALITY
HELP BUILD SOMETHING OF LASTING VALUE
SHARE THE VISION OF SERVICE

Appendices follow...
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Appendix I - DG 105M Manual
District 105M §
TN

OFFICIAL CALL FOR THE...... ANNUAL CONVENTION TO BE HELD AT
SOLIHULL ON....... MARCH.......

®Q\‘SH/,{’/[//
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In compliance with Article VIII, Section 4 of the District Constitution, | (Name) as District Governor,
hereby issue the Official Call for the.... Convention of District 105M of the International Association of
Lions Clubs.

I now therefore call on all Clubs in the District for: -
1 Nominations for District Governor ........
2 Nominations for Vice District Governor........
3 Nominations for the Host Club for the....... 105M District Convention.
4 Resolutions to be submitted for consideration at the District Convention.

The name and address of the
District Nominations and
Resolutions Committee Chairman,
to whom all Nominations and
Resolutions must be sent is: -

The Closing Date for Nominations and Resolutions is 30" November ........ and they must be received on
or before that date. It is the responsibility of the Club submitting a nomination or resolution to ensure that
the same has actually been received.

It is usual for a resolution to be accompanied by an explanatory note, but any resolution or amendment
having financial consequences must be accompanied by a full explanation, with figures, of those
consequences.
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Presidents are reminded that the Constitution provides that every Club shall be represented at the
Convention and shall be entitled to one voting delegate and one alternate for each ten members who have
been enrolled for at least one year and a day in the Club, or major fraction thereof, as at

1 February.........

(Each Club is entitled to at least one delegate and one alternate)

Full details of the Social Programme and the Nominations and Resolutions received will be circulated in due
course, but meanwhile, it is very important that Club Presidents bring the Convention Date to the early
notice of their Members and encourage as many as possible to attend. Every effort is being made by

the. Lions Club/s to provide for your complete comfort and enjoyment. |
look forward to your support and involvement.

Do not forget that it is your Convention; let’s make it a memorable one.

Yours in Lionism District Governor (Date)
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APPENDIX Il - DG 105M Manual

Lions Clubs International DISTRICT 105M

Rules of Procedure for Election of Vice District Governor

1. DISTRICT POLICY ON PROCEDURE

(@) Each Candidate agrees, for the dignity of Lionism within District 105M, to accept and abide by these Rules of
Procedure and signifies such acceptance by his/her signature appended to the copy of the Rules, returned to the
Chairman of the Nominations and Resolutions Committee, within 7 days of receipt.

(b) No Candidate who has declared his/her intention to stand for election as Vice District Governor may visit or otherwise
contact any Club, other than his/her own, without invitation, in writing, between the closing date and the District
Convention.

(c) No Candidate may at any time use publicity, leaflets, badges, promotional material, handouts, give-aways, or any
other inducements of any description to enhance his/her candidature.

(d) The District Constitution, Nominations and Resolutions Officer (or, if the CNRO is a candidate, a Past District

Governor, of this  District, appointed by the District Governor) shall act as Supervising Officer for the procedures prior
to the election, the conduct of the election and any finalities thereafter.

(e) Any Candidate guilty of wilful or serious breach of these Rules (the determination of such breach to be the absolute  and
binding decision of the District Governor as advised by the Supervising Officer) may be required to withdraw his/her
nomination.

2. ELIGIBILTY
Section 9(b) of Article Il of the By-Laws to the International Constitution and By-Laws states: -
“A candidate for the office of vice district governor shall:

(1) Be an active member in good standing of a Lions Club in good standing in this District.

(2) Secure the endorsement of his/her club or a majority of the clubs in this District.

(3)Have served or will have served at the time he/she takes office as vice district governor
a) As president of a Lions Club for a full term or major portion thereof and a member of the board of

directors of a Lions Club for no less than two (2) additional years.

b) As Zone Chairman or Region Chairman or Cabinet Secretary and/or Cabinet Treasurer.
¢) With non of the above being accomplished concurrently.”

3. TIMETABLE

(@) All eligible Lions wishing to stand for election shall have his/her nomination and endorsement confirmed, in writing, by
his/her Club who will notify the Chairman of the Nominations and Resolutions Committee by the required date as stated in the
official convention call for the District Convention.

(b) All such notifications shall be accompanied by a Curriculum Vitae of the candidate, using one side of an A4 sheet of

paper. Each such CV shall contain a passport size photograph of the candidate, but otherwise be completed at the
candidate’s discretion.

(c) Nominations shall be circulated, under arrangements to be made by the District Governor, to all the Clubs in the
District at least six (6) weeks prior to the District Convention. These shall also be published in the “Midland News”, or
the D.G.s Newsletter, immediately prior to the District Convention.

PRESENTATION OF NOMINEES

(@) The election of Vice District Governor shall take place on the principal business day of the District Convention.
(b) Each Candidate shall have a maximum of five (5) minutes to make their presentation to Convention.
Such presentation may be by a method of his/her choice, as approved by the Supervising Officer.
5. VOTING AT DISTRICT CONVENTION
(@) Voting for Vice District Governor shall be in accordance with Article IX, Section 4 of the District 105M Constitution.
(b) The exact timing of the voting shall be at the discretion of the District Governor.
(c) All arrangements in connection with the ballot shall be made by the Supervising Officer.
The Chief Scrutineer shall be a ‘non Lion’ appointed by the Supervising Officer and shall be assisted by the
Assistant District C.N.R.O. who may assist him/her to count the votes cast.
(d) The District Governor, or Convention Chairman (ref. Para. 1a of Convention Standing Orders) shall announce to

Convention the name of the winning candidate only.
The timing of the announcement shall be at the discretion of the District Governor.

Having declared my intention to stand for election as Vice District Governor, I hereby agree to accept
and abide by the ‘Rules of Procedure’, as detailed above.
NAME (Please Print).....ccccvvieiieiiniiieiiieieiieiiaionscesssoscensonse
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APPENDIX IIT - DG 105M Manual

VICE DISTRICT GOVERNOR ELECTION NOTES FOR
SCRUTINEER

TIES

When there are three or more candidates for this office the single
transferable vote system is used. Accordingly, voting papers have been
so prepared, indicating the procedure to be followed by the Delegates.

A Ballot Box is provided. After opening the box, if there is no clear
majority,

(i.e. 50% of the valid votes cast plus one or more) the following shall
apply: -

i) The voting papers for the two or more candidates with the least number
of votes, (if the total of such two or more candidates does not exceed
the vote of the candidate above) shall be re-allocated and transferred
to whichever of the continuing candidates is marked by the delegate as
his next available preference and the votes thus transferred shall be
added to the first preference. votes of those candidates. Otherwise the
first re-allocation of second preference votes shall apply to the
candidate having the lowest vote.

ii) Any paper on which no further preference is marked shall be set aside
as non-transferable and the total of such papers recorded.

iii) This sequence is to be followed until the vote for any one candidate
exceeds the votes for all other continuing candidates combined.

(@) In the event of a tie during the eliminating procedure when two or more
candidates have each the same number of votes and are lowest on the
poll, the candidate with the lowest number of votes at the earliest stage
in the count, at which the candidates had an unequal number of votes,
shall be excluded.

(b) If on any count there is a tie for an absolute majority, the result is
determined by the number and relative value of the preferences, the
candidates having the lowest number of first preferences on the second
count, of first and second preferences on the third count and so on in
successive counts, to be excluded. If the tie is still unresolved, then the
second preference votes from all papers shall determine the candidate
(s) to be excluded.

(c) In the event of a final tie after following these procedures, lots will be
drawn to decide the successful candidate.

Please enter the name of the successful candidate on the attached form
and append your signature. The Nominations and Resolutions Officer
will pass the form, in a sealed envelope, immediately to the District
Governor.
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APPENDIX IV - DG 105M Manual

KEY EVENTS (POST ELECTION TO FISCAL YEAR END)
N.B. Listed for guidance only. Dates & Titles may vary, (e.g. to fit in with
Conventions.)
It is therefore important that Personal & Partner Diaries are kept as clear as possible
ready for structuring of the Lions year as a high priority. Actual dates should be
published asap to enable Lions to diarise early and thus encourage attendances.
April
District Information Seminars

May
North Sea Lions Conventions/Meetings
MD105 Convention including Council of Governors Meetings
MD 105 DG’s Elect Information Weekend
Current DG 105M’s Final Cabinet Meeting
Incoming MD Officers' Seminar
June/July

District Changeover Meeting & Lunch

International Convention including attendance of DG Elects’ School
July/August
Cabinet Meeting
Council of Governors Meeting

October/November
District Forum
Cabinet Meeting
Council of Governors Meeting
December
Cabinet Meeting
Cont’d...
7 1</ 'E
January

Young Ambassadors Award — District Final

Council of Governors Meeting
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February
MD Final - Young Ambassadors Award

Cabinet Meeting

March
District Convention
April
District Information Seminars
May

North Sea Lions’ Conventions/Meetings
MD105 Convention, including Council of Governors Meetings
Cabinet Meeting
June/July
District Changeover Meeting & Lunch

Other Events

Check on Meetings/Events for Leos & Lionesses and visit if time allows.

APPENDIX V - DG 105M Manual
CLUB VISITS: CHECK LISTS/PROTOCOL/REPORT FORM
1) Club Business Visits:
(@) Convey your themes and the theme of the International President (so far as it applies

to 105M) and your own thoughts particular to the Club visited.

(b) Enjoy the fellowship of the members.
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(c) Identify any weak points and offer suggestions to solve the problems. (Depending on
the subject, it may be more discreet to deal with the matter through the Club
President and/or Club Board in confidence before/after the visit.)

(d) Identify the strong points and commend accordingly.

(e) Ensure that the Club is on a sound financial basis with proper division of accounts,
(e.g. charitable funds separated from administrative funds).

(f) Confirm the Directors' Meeting as properly held, (attend if need be).
(g) Listen with a sympathetic ear.

(h) Enquire re: Membership Reports, Accounts, if necessary.

NB: Always fill in the Club Report Form, (contained in DG’s Pack from HQ) and write
to the Club President whilst the visit is fresh in your mind.

2) Charter Anniversaries:
(a) Most Clubs in 105M wish the District Governor to attend. Inevitably there are date
clashes so remind Clubs that they may invite Zone Chairmen or Past District
Governor instead.

(b) Arrive in good time for reception.

(c) Remember that this occasion is usually the highlight of the Club President and their
Partner's year. Make sure it is their evening.

(d) Always reply to the toast to Lions Clubs International and no other unless it is
combined with another. Check with Club beforehand that the protocol is correct. DO
NOT under any circumstances relate rude jokes. If only one person is offended or
embarrassed, it undermines the dignity of the Office of District Governor and our
Association. You cannot take that chance.

(e)Circulate, (with your Partner) among members and their partners. Do not restrict your
social contact to top table guests and those you know.

NB: Always write to the Club President soon after the Event. Cont’d...
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Appendix V continued...
3) Charter Presentations:
(@ Inthe first instance, you will need to complete an application (Form M3SA) for the
new Club's Charter. Make sure the form identifies any extension awards you wish to
present.

(b) Make sure sufficient time is allowed between application and presentation for receipt
of the Charter from Lions Clubs International. Arrange with the new Club or
Sponsoring Club for inscription of members' names on Charter. Framing the Charter
is also a nice touch.

(c) Only one Club can sponsor and act as Mother Club - often more than one is involved
so make sure you explain this and encourage the helping club/s.

(d) Remember the President and officers of the new Club (and their partners) are usually
inexperienced in Lionism.

(e) Before presenting the Charter, it is usual to call out the names of Charter members and ask
them to stand and be recognised.

(f)  Try to speak individually to each new member, (and partner where appropriate) after
completion of formalities.

Overall; make it on occasion to remember and soon afterwards, write suitable letters to the

Presidents of the New and Sponsoring Club/s.

4) Mode of Dress:
Always something to check in advance but in general follow this guide throughout your
year in respect of District, MD and International activities: -
(@) Day wear: Check in advance and dress to conform, (e.g. business suit/jacket,
polo/sweat shirt, etc.) Wear DG's Collar/Lions pins if appropriate.

(b) Formal evening dress: White jacket and DG's collar at Lion's functions unless
specially advised otherwise. For example, a Civic sponsored formal reception to
which Lions are invited should call for a black dinner suit (or appropriate
compatible style) for a Lady DG. This is also the style worn at other formal non-
Lion functions.

(© Partner's dress: check in advance, (e.g. formal o informal, short or long, cocktail or
full evening dress).

There will be other occasions, like football matches and raft races where common sense
will prevail and protective or less valuable clothing will be necessary.

NB: The document entitled, “The District Governor and your Club” follows and is
recommended for pre-circulation to Clubs, (diplomatically by your District Secretary) to
help “smooth the way” in advance of your Official Visits.

Lions Clubs International

(The International Association of Lions Clubs)

50



MULTIPLE DISTRICT 105 (British Isles & Ireland

'We Serve'

THE DISTRICT GOVERNOR AND YOUR CLUB

Most Club Presidents and their Members realise the workload and the associated travel involved in undertaking the
duties of District Governor, but much of the task could be made easier by taking note of the following
guidelines when extending invitations to attend Business Meetings, Charter Nights and other official functions.

The following guidelines, whilst not intended to be mandatory, are not only designed to assist newer Clubs, but also
to serve as a reminder to those more established.

Official Visits:

In theory, it is the responsibility of each Club to invite the District Governor to attend one Business
Meeting during the course of each fiscal year. In practice however, the Governor will tend to ask
permission to visit on a night best suited to overall commitments, (but would rarely expect a Club to alter
from its normal Meeting night). The following may prove helpful: -

(1) A Club should eek to establish the intended night of the District Governor's visits, (both verbally
and in writing) at least two months ahead.

(2)  Immediately following the Meeting preceding the visit, forward a copy of that Meeting's Minutes,
together with an Agenda for the next.

(3)  Advise in advance if there are any specific topics, which the Officers or Members of the Club may
wish the District Governor to cover.

(4)  The District Governor will normally expect to attend a full Business Meeting and address the Club
Members. Afford the courtesy of a reasonable amount of time in which to do so by
avoiding items of lesser or insignificant value and do net invite other guest speakers.

(5)  Ifitis the Club's normal practice to offer a meal or light refreshments, advise the District
Governor accordingly in order that eating habits may be adjusted on that day. (Where considerable
distances are involved, say 100 to 150 miles round trip, solid refreshment is always very
welcome).

(6) In certain instances, even overnight accommodation may be necessary and therefore, this should be
established well in advance. A Lion’s own hospitality is often ideal. (Lions Clubs International
makes a modest contribution towards the District Governor’s expenses incurred on Official Visits
to Clubs, but this rarely covers the situation.)

Cont’d...

Charter Anniversary Nights and other Club Events and Social Occasions:

It is impossible for the District Governor and his Partner to accept all_the invitations extended to them. These therefore, tend to

be dealt with on a first come, first accepted basis. (The DG is however, obliged to give priority to Charter Presentations, even if it mear
disappointing an invitation already agreed elsewhere Priority may also be given to those Clubs celebrating multiples of 5 (eg:
10/15/20/25™ Anniversaries).
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Following the issue and acceptance of an invitation in writing, (telephone calls can be forgotten), it is necessary to pay
attention to the following details: -

(1) Advise District Governor of date, time and venue, (forward a small geographical detail of location if required.)
(2) Type of dress, male and female.
(3) Speeches (as applicable.)

(4) Toast headings and names of those proposing and responding, (make particular reference to correct titles of civic
and/or other dignitaries).

(5) Others in attendance who need to be recognised, (e.g. Presidents
of visiting Clubs, Officers and Officials of our own and other organisations).

(6) District Governor's speech. Formally request him to do so, remembering that he is the Official Representative
of Lions Clubs International and therefore cannot propose the toast to the Association, but only respond to it, although it
can be linked to any attachments, (“Lions Clubs International and Our Guests.).

(7) Establish the time best suited to the Club's requirements for the arrival of the District Governor and Partner and
ensure that a Member and Partner is delegated to greet and make the necessary introductions and offer refreshment. At
no time should they be left on their own or to entertain Civic or other dignitaries attending.

(8) Where lengthy journeys are involved, changing facilities or somewhere to “freshen up” will be welcome.

(9) Overnight accommodation may in some cases be desirable in order to enjoy the evening to the full. The genuine
warmth of a Lion's home can be far more acceptable than any Hotel bedroom, but should it be necessary for Hotel
accommodation to be arranged, please remember that the Governor is your guest and it would therefore be discourteous
not to pick up the bill.)

(10) At the dining table, the District Governor should be seated immediately on the President's right hand, unless a Civic
Head is present when he/she should occupy this seat and the Governor be seated on the President’s immediate left. (A
study of the Protocol Section in the back of the MD Directory will help.)

NB: All expenses in attending Charter Anniversaries, (except 25th and 50th) and other Club
activities are borne personally by the District Governor or his official Representative, (eg: a Past
DG or other District Officer) unless your Club contributes towards them: also, please remember
that a DG’s Representative should receive the same courtesies extended as noted above.
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APPENDIX VI - DG 105M MANUAL
EXPLANATORY NOTES ON THE EUROPA FORUM

. Area Forums. There are five worldwide being held annually and were formally recognised by
the International Board of Directors in 1974, but the first Europa Forum was held as long ago
as 1954,

. These annual gatherings in Europe, in the more recent years, have been re-organised on a
workmanlike basis with a governing council (European Council of Co-operation) with four Perr
Tianent Commissions (PEC’s) which cover continuing discussions on the subjects of: -

(i) International Relations

(if) International Relations

(iii) Lions Information, Research & Long Range Planning, Environment
and Social Action.

Several Sub-Commissions operate under PEC’s, such as The Euro-African Committee, the
Lions for Europe Committee and meetings of the Editors of the national editions of THE
LION Magazine.

The European Council operates under an Agreement whereby each of the 35 member
countries or non-districted Clubs appoints a Voting Delegate, although attendance at its
meetings is more widely encouraged. The selected Host Country appoints a President of the
Forum, a Secretary and a Co-ordinating Committee composed of the Forum Presidents, (Past,
Present and Future) and these, together with the five current international Directors from
Europe control the operation of the Forum annually. The International board of Directors has
laid down certain broad principles for the official recognition of these Area Forums, (see the
Board Policy Manual) and the Europa Forum and its content is the direct responsibility of the
International Directors from Europe, although they may delegate as appropriate.

MD 105 membership of the Europa Forum means a commitment to be represented at each
Annual Forum, which usually takes place around October.

The Forum cannot and does not pass resolutions which are binding on its Districts or Clubs, but
acts by way of recommendations. The International President now invariably attends and the
widely accepted view is that when the Forum expresses strongly supported views on Lionism
and its development, these views will be accorded very careful attention by the International
Board to whom very detailed reports of the proceedings are made. The Forum is also intended
to serve as a channel to us all of information from the International Board.

There have been a number of cases where the Forum has provided a “spring board” for projects
of International or European action, notably the initiative in obtaining wide European support
for the Sight Conservation Project by sponsorship of the Asian Eye Camps and the fact that a
number of the member countries co-operated in the ELAP scheme for sending parcels to
Poland, school meals for needy children in famine areas of Namibia, the “Water Supply and
Sanitation for Africa” project, the Africa Leprosy Eradication Project and the Europa Forum
Tree Package Deal. Cont’d...
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7 Through membership of the Europa Forum, MD105 has derived some quite substantial
benefits among them the following: -

a. A “Gentleman’s Agreement” which entitles MD105 to nominate every six years an
unchallengeable MD representative to serve for two years on the International Board
of Directors. Without this regulated opportunity, it could be an undignified and
expensive attempt to obtain such high office.

b. A regular meeting of counterpart officers in eighteen European countries having
MD’s, or Districts, plus five areas having un-districted Clubs.

c. An opportunity to put in an Open Question and Answer Session directly to the
current International President, International Directors and many of their
distinguished predecessors as well as some of the senior administrators from
International Headquarters and where various PEC topical issues can be debated in
their presence.

d. Co-operating with all these countries / areas in facilitating the work of Youth
Exchange, Youth Camps, Leo Clubs etc.

e. Engaging in debates and working Committees on many other subjects of common
concern, such as protection of the environment, humanitarian concern for the under-
privileged, for the aged and sick, and the encouragement of various aid programmes
(including particularly the work of LCIF) for the benefit of developing countries and
disaster areas word-wide.

8 The Europa Forum has grown in recent years both in status and efficiency, so much so that it
has adopted its own Rules of Procedure and Standing Orders. It offers a wealth of
opportunities to all Lions from Europe to meet together in friendship, to share experiences
and to co-operate in joint projects which perhaps any single Country or District may find
difficult to undertake on its own.

9 Since the Europa Forum has no constitutional power, it acts only through recommendations
to Multiple Districts, Districts and Clubs, but there is a close link with the International
Board through the attendance and involvement of the International President and the current
five International directors from the European area, one of whom is given special
responsibility by the International President and has to report back on the work and content
of the Forum to the International Board. Cont’d...
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10 The Multiple District Europa Forum Committee has the task of liaising between the Host
Country organising Committee and, (through our Multiple District and District Committees
and officers) to all our membership. It has to cover all aspects of the annual Forum,
including details of travel and accommodation available, ensuring that we are adequately
represented at all meetings of the Forum and speaking at appropriate meetings on the many
diverse subjects for debate and decisions and generally encouraging attendance at the Forum
so that we may continue to play our full part as a Member Country in very important aspects
of our work towards wider and closer international friendship and understanding.

11 There are only limited methods of keeping everyone fully informed on Forum matters, but
the Chairman and members of the Europa Forum Committee take every opportunity afforded
to them, such as having articles published in THE LION Magazine, being invited to speak at
District Forums, Seminars for Incoming Officers or even District Conventions, but it is also
hoped that District International Relations Officers will assist by acting as additional
channels of information.

End of Appendices & Manual
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