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DECISIONS REQUIRED

NONE

JUSTIFICATION FOR DECISION

N/A

ACTIONS SINCE LAST REPORT

After the cabinet meeting on 10™ May,visited Erdington Club on 12th may, Redditch on 14", attended the
charter of Aldridge on 16" May, Knowle & Dorridge charter on 17" May. On 18" May, flew to USA to
attend my sons wedding.

On 6" June attended the Searchers show arranged by Maureen Kendall, in Wolverhampton. 7" June, we
had most successful Gala Night for campaign sight first 11. 274 attended. The booklet was very much
appreciated , and we raised net over £11500.

The money was used towards to the campaign sight project. The district raised around £95000. Part of
the funds raised were used to recognise individual lions, and club presidents who contributed to the
campaign sight .

Attended the charter of Corby on 14" june, Rubgy & Rogeby on 20t June, Handsworth Ladies and
Handsworth charter on 21% June, and then flew to Bangkok on 22™. To attend the International
Convention, and see Andy taking the chair of District governor.

Wihilst at the convention, | twinned our district with Dist. 306 c2 in Sri lanka, in presence of International
President Mahendra Amarasuria. The DG for Dist 306 c2 is DG Buddheni, wife of PID Asoka
Gunasekera.

| belleve this is the first international twinning of districts in MD 105.

On 13" june also formed the first New club, Thurnby in our dlstrlct with 21 members. There are now 22.
The charter presentation for the club is taking place on 15™ November, 2008 in Leicester.District
officers are requested to support this wonderful occaswn

Finally | attended our District changeover on 13" july, and district 105W changeover on 19" july.

It has been a memorable year, with positive membership growth of net 61,
My thanks to all the officers who have assisted in my year.

OBJECTIVES

To continue to assist the DG Andy, act as guiding lion for Thurnby Club, and make my self available to
those clubs who need my assistance.
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DECISIONS REQUIRED

NONE

JUSTIFICATION FOR DECISION

N/A

ACTIONS SINCE LAST REPORT

| have been working hand-in-hand with DG Andy. We compare notes and he has been very helpful in updating
me on Council decisions especially where they will affect our future year in office. He also keeps me informed of
his programme and movements. We have a good working relationship.

This year is a training and preparatory year for me and | am happy to be working with an organised and
technically thorough DG who has loads of time (retirement) for administrative details.

Apart from 3 invitations to future Charters that have been passed over to me, and my role in chairing the Long
Range Planning and F&A committee meetings, there has not been particular activities associated with my
position as VDG.

The resolution at International Convention to introduce with immediate effect the position of 2™ VDG is being
closely studied towards ensuring equitable division of labour in the coming year.

OBJECTIVES

To make myself available to the DG at all times as needed. To learn and prepare for coming Lion’s year.
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DECISIONS REQUIRED

None

JUSTIFICATION FOR DECISION

ACTIONS SINCE LAST REPORT

Attended DG Training School and International Convention June 2008

Introduced Cabinet at District Changeover July 2008

Attended 1° Council of Governors meeting July 2008

This meeting was the first using the revised structure of a Management Committee and the results
offered hope for an efficient use of DG’s time at these meetings. The next meeting will be held in Belfast
not Birmingham

July 8 Club visits August 3 Club visits achieved

International President has issued a letter to Club Presidents saying he is encouraging DGs to visit later
in the year. My objective is still to complete visits before 105M Convention, mainly before end November

2 editions of DG News letter have been issued, plus 1 special edition
This will be for DG only Midland News will now be web based

OBJECTIVES

Encourage Clubs to attend Forum, and Convention
Encourage increased membership in all Clubs by at least ONE member by June 2009.



