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DECISIONS REQUIRED

None

JUSTIFICATION FOR DECISION
N/A

ACTIONS SINCE LAST REPORT

All clubs have been visited during July — August 2008, last Club visit was on 14" August. In my opinion
there is no need for concern with any Club.
Alcester is being helped mainly by Shakespeare Lions, further information from membership committee

OBJECTIVES
To progress the Zone onwards especially in visiting each other and increased membership.
To encourage Clubs to display their Lions regalia at all Club meetings



Zone Chairpersons Additional Information

Club Members | Members Members Membership Actions
June Current Potential Done and to do

Evesham 12 12 1 transfer

Kenilworth 43 43

Shakespeare |24 24 1 prospective

Southam 26 24

Stour Valley 16 16 1 prospective

Warwick 26 26

Wellesbourne | 24 27

Club SWOT Analysis | Fund raising | Fellowship Other comments
Completed activities activities

Evesham yes good fair

Kenilworth yes 1 main activity | fair

Shakespeare |yes good fair Alcester help

Southam yes good good

Stour Valley yes good fair

Warwick yes good good

Wellesbourne | yes good good President on 2
month rotation

Zone Meeting Dates and Venues

1 18" September Falcon Hotel Stratford on Avon

2 September/October? DGs Skittles Hosted by Warwick

3 18" November Falcon Hotel Stratford on Avon

4 17" February Falcon Hotel Stratford on Avon

5 Zone Social picnic and B B Q some time in May Hosted by Wellesbourne

COMMENTS

All Clubs are very active in their community.







