LIONS DISTRICT 105M  CABINET REPORT
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Date August 2008 Mipp 0

DECISIONS REQUIRED

Collectively as a Cabinet, no decision required.
Individually, | would like all Cabinet members to become Contributing Members of LCIF.

JUSTIFICATION FOR DECISIONS

LCIF is a very important part of Lions Clubs International’s global effort at creating a difference where a
significant difference is needed. By making a relatively small personal contribution, Cabinet Members can
demonstrate their support for the Foundation and its activities.

ACTIONS SINCE LAST REPORT

| have made contact with the MD LCIF Officer Lion Viv Morgan and LCIF’s Liaison Officer PDG Lion Stefan
Erentraut. Both contacts were in relation to conflict of records regarding sums of money banked by a Club
towards future Melvin Jones Fellowships

OBJECTIVES

To ensure that all Clubs have a person to person contact to interpret the vast amount of information that is
emitted from LCI in many forms nowadays.

To provide assistance with any Club who wants help with any matter associated with LCIF.

To increase the number of Contributing Members in District 105M
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Date 18" August 2008 Mpp 10

DECISIONS REQUIRED

Permission to press for North Sea Lions payments as vigorously as | did last year, which was obviously
very successful and | would like to thank the clubs individually whilst holding my hand out yet again.

JUSTIFICATION FOR DECISION

To keep the funds high and ready for payment when required

ACTIONS SINCE LAST REPORT

| have circulated both projects, one from Bushby and the other from Coventry Godiva Clubs to the
Board Members in preparation for the meeting in Leewarden, Netherlands on 6™ and 7" September. |
have arranged flights from Spain on Friday 5" September to Rotterdam returning on 7" September to
continue my holiday.

18.8.08

| have today been requested by President Gita of Coventry Godiva Club to withdraw their project. | have
advised District Governor Andy of the circumstances and should he wish to expand further on this
subject in my absence | am sure he will provide any information required.

OBJECTIVES

To try my best to get my project accepted by NSL and to keep promoting NSL within the District every
bit as strongly as | have in the previous two years.
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Date 17" August 2008 Mpp 10

DECISIONS REQUIRED

None

JUSTIFICATION FOR DECISION

N/A

ACTIONS SINCE LAST REPORT

Received handover from previous Officer.

OBJECTIVES

To man stands at Autumn Forumn and District Convention. To respond to requests for information
from clubs and to attend Zone meetings where possible.
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Office Streetchildren Officer
Yy 06

Date 17" August 2008

DECISIONS REQUIRED

1) 1would like unallocated funds donated to Streetchildren within 105M to be allocated to Plan.
2) To have Streetchildren included in the DG’s shopping list.

JUSTIFICATION FOR DECISION

1) To ensure funds are allocated
2) To encourage clubs to donate to this worthy cause.

ACTIONS SINCE LAST REPORT

Received handover from previous officer.

OBJECTIVES

To man stands at Autumn Forumn and District Convention. To respond to requests for information
from clubs and to attend Zone meetings where possible.
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Date 17" August 2008 Mpp 10

DECISIONS REQUIRED

None

JUSTIFICATION FOR DECISION

N/A

ACTIONS SINCE LAST REPORT

Have e-mailed information pack about Europa Forum via the webmaster to all recipients throughout the
district. The suggested UK Hotel Ibis Cannes Centre is now full but similar Hotels are available nearby.
Cheap flights can be obtained from Birmingham into Nice. At the Europa Forum | will be the Secretary
for the Twinning and Twinned clubs reunion functions. Anybody who is attending the Europa Forum
representing their clubs are invited to take part.

OBJECTIVES

To publish information to the District as it becomes available.



