11. IPDG & VDG REPORTS

NAME: IPDG Andy Pemberton
OFFICE: Immediate Past District Governor
DATE: 15™ November 2009

DECISIONS REQUIRED:
None

ACTIONS SINCE LAST REPORT:
| am afraid | have contributed little to the District in the last 3 months, apart from having driven DG
Femi to Club visits, and attended meetings of the new Coventry Club. The rest of my time has been

spent on Council matters.

I am aware that the MD Conventions Officer has visited The Metropole to obtain quotes for 2012
MD Convention. No further action is required at present

OBJECTIVES:

Be available to help DG Femi when and if required.

NAME: Lion Neil Chisholm
OFFICE: 2" Vice District Governor
DATE: November 2009

DECISIONS REQUIRED:
None
ACTIONS SINCE LAST REPORT:

Since my last report the Alcester and District Branch Club has been formed and | enrolled 7
members to date and a few more are waiting to join. | have been to all their meeting to date
including an entertaining quiz evening.

There has only been one training session for 2nd Vice District Governors this year which | attended.
The monthly meeting with the DG and 1% VDG are ongoing and are proving useful.

I have been to two Finance and Administration meetings and | have chaired the District Long Range
Planning meeting. | represented the District (in Mavis Cooke’s absence) at the Multiple District Long
Range Planning meeting in September. A further meeting is taking place at the end of this month.
(See Long Range Planning report.)

Along with the 1* VDG | attended the Multiple District Global Membership Team Training session at
the end of August.

The third Coventry Club Drinks and Nibbles evening took place in September and | have been going
to all their meetings to date. It looks likely that a club will be formed in the New Year. | am also
involved in initial talks about a new club in Leamington Spa. A meeting is planned for the end of this
month.



| have attended the MERL meetings.

| did represent the DG at Warwick Lions Charter Night and | am actively involved in the Convention
2011 arrangements which are being organised by the Club.

The TV with an integrated DVD player has been used on a number occasions over the last few
months showing the new”The Lions Story” Video which all club Lions should see. The TV is now
back with the District Vulnerable Persons Officer whilst he makes his visits to clubs.

Last but not least | did enjoy Autumn Forum.
OBJECTIVES:

1) To represent the DG at District rounds of Competitions.
2) To be line manager of the Region Chairman

3) To chair the Long Range Planning committee

4) To attend a Zone meeting in each Zone.

5) To attend MERL and F&A committees.

NAME: Martin Bye
OFFICE: 1% Vice District Governor
DATE 15" November 2009

DECISIONS REQUIRED:
None

ACTIONS SINCE LAST REPORT:

August 20 — Attended Lion magazine management meeting.

August 25 — Attended meeting to discuss possible B’ham Small Heath club.
August 29/30 — Attended Multiple District MERL meeting.

September 1 — Accompanied District Governor to Market Harborough LC
September 3 — Accompanied District Governor to Rugby Rokeby LC
September 7 — Attended Zone C zone meeting.

September 8 — Accompanied District Governor to Thurnby LC

September 15 - Attended meeting of Alcester LC

September 23 — Attended meeting with the DG

September 26 — Attended B’ham Moseley & Kings Heath LC Charter
September 30 — Attended Long Range Planning meeting.

October 2/3/4 — Dublin meeting with the Multiple District 1% VDGs

October 12 — Accompanied District Governor to Kettering LC

October 15 - Attended management meeting of Lion magazine

October 18 — Attended Autumn Forum

October 26 — Meeting with the District Governor

October 28 — Attended meeting of the MERL committee

November 9 — Attended meeting of the Finance & Administration committee
OBJECTIVES:

To give my full support to the District Governor and the District.



