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DECISIONS REQUIRED
NONE
JUSTIFICATION FOR DECISION

N/A

ACTIONS SINCE LAST REPORT

| attended the Knowle & Dorridge presentation on 25" Sept, and presented the MJF to
Pres John Heard for the work done towards the Campaign sight First 11. He gladly
accepted on behalf of the club.

Visitng Castle Bromwich on 4™ dec to present the MJF to Heather Hill, who was not
present at the changeover to receive it.

On 4™ Oct, was the chief guest at the Hinckley & Burbage Disabled gala. Had
sponsored the event

, and it was very well appreciated by those who took part,. The lions of the club worked
very hard to put up an exceptional display. Strongly recommend district officers to
support this wonderful event by attending.

Bushby Lions had their Diwali Dinner dance on 18" Oct.again well attended . the club
raised over £3600

. The money will be used towards eye camps and other smaller charities.

On 1% November, | and Josh are attending as chief guests at the charter for
Northfilelds, and KingsNorton. Am sure it will another excellent event.

On 15" November, Thurnby Lions are holding their first charter presentation at
Wigston Stage Hotel in Leicester. | have written to the district officers, and many clubs
to support the new club.

At present the actual support from officers is very low. Please fellow lions, if the
district is to increase membership , the clubs and the district officers need to support
them by attending their functions!

The North Sea Lions met in September. They had 5 projects presented for
consideration. Unfortunately the Bushby Project was not successful.

| am enjoying the slightly quiet life after the hand over to Andy, but am assisting the
Thurnby club in their formation, and running of the club.

OBJECTIVES

To assist the District Governor when required, assist the other clubs in the support
they require from time to time, and also liaise with the Vice DG Femi
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DECISIONS REQUIRED

NONE

JUSTIFICATION FOR DECISION

N/A

ACTIONS SINCE LAST REPORT

| continue to work hand-in-hand with DG Andy. We compare notes regularly, he updates me
on what is happening in the Council of Governors especially where they will affect our future
years in office. He also keeps me informed of his programme and movements.

My wife Anna and | enjoyed the company of DG and Anne at the Europa Forum in Cannes.
I have had the privilege of representing the DG at Clubs Charters and there are a few more
before Christmas.

My role in chairing the Long Range Planning and F&A committee meetings now includes
familiarising the prospective 1% and 2™ VDGs with their future involvements.

| have attended a few Zone meetings as an observer and | am enjoying meeting with and
learning more about the Clubs, their members and their activities.

OBJECTIVES

To make myself available to the DG at all times as needed. To learn and prepare for
coming Lion’s year.
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DECISIONS REQUIRED
None
JUSTIFICATION FOR DECISION

ACTIONS SINCE LAST REPORT

Attended Europa Forum October 2" - 5™

This was a very poorly organised event, which did little to enthuse or train the average
Lion like myself a shambles from start to finish

Participated in Autumn Forum October 12" 2008

This was I feel a successful event. The 4 workshops were well attended and generated
a lot of discussion. It is disappointing that less than half the clubs attend and half the
attendees are cabinet members. Clubs will be asked to help me understand what stops
them from attending what should be an important training/information gathering event.
At least one member should be present from every club.

Preparing for 2nd Council of Governors meeting 31 October 2008

This meeting is the secondt using the revised structure of a Management Committee |
will report on the events at Cabinets. The next meeting is being held in Belfast not
Birmingham

36 Club visits will have been completed by Cabinet meeting

My objective is still to complete visits before 105M Convention, 44 will be completed
by Christmas

4 editions of DG News letter have been issued, plus 1 special edition
Pleased with response to Newsletter, but comments always welcome

Issued list of DG projects for 2009/2009 for consideration by clubs

OBJECTIVES

Continue with Ann to publicise/promote Partners project SANDs

Encourage Clubs to attend Convention

Encourage increased membership in all Clubs by at least ONE member by June 2009.

Work with VDG to ensure smooth change over next July



