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DECISIONS REQUIRED

NONE

JUSTIFICATION FOR DECISION

N/A

ACTIONS SINCE LAST REPORT

Continued preparations for DG position

Became DGE at the District Convention in March

Completed appointments of 2009/2010 Cabinet members

Attended final Council of Governors meeting in Southport

Introduced with other DGEs at the MD Convention in Southport

Held first meeting of 2009/2010 Council at Southport.

Completing preparations for International Convention in Minneapolis.

Organised training programmes for Region & Zone Chairmen and other District Officers with the help of
Leadership & Training Officer

Involved the 1% & 2" VDG Elects in all my planning programmes and holds regular briefings
Completing plans for Change-over and next Lions year Autumn Forum and Convention.

May | seize this opportunity to thank all Lions in the District that attended the MD Convention in Southport for
their warm support and best wishes, and DG Andy (Council Chairman Elect) for his cooperation and assistance
in making my year as VDG meaningful and my preparations productive.

DIRECTION FOR 2009/2010

My Mission Statement for next year is “All One IN Service”; | will endeavour to encourage All Lions to
remember the reason for joining Lions Clubs International, ie “To Serve”. This is what binds Us together as
LIONS first and foremost.

I will promote growth of Membership, encourage more Publicity for Lions and the District and encourage Lions
to be more visible in the activities of their Local communities.

OBJECTIVES

To ensure a successful 2009/2010 Lions year for our District.
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DECISIONS REQUIRED

MD are looking into the feasibility of MD Convention being organised in Birmingham in 2012.
Cabinet requested to take note

JUSTIFICATION FOR DECISION

About time it came back, we will need to put together a support committee during next year

ACTIONS SINCE LAST REPORT

District Convention
The Convention was an excellent event which | thoroughly enjoyed. Thanks to everyone
involved in the organisation

Attended 4™ and Final Council of Governors Meeting in Southport, and MD Convention
The Convention was an experience, a good one. Femi’s introduction to the Convention was
well supported by our District. His choice of music “What ever will be, Will be” implies a
relaxed approach to his year in office, no one could have worked harder to prepare for the
year.

| was pleased to be elected to be Chairman of the Council of Governors 2009/2010. It is
25years since Mike Cooke was Chairman the last person from 105M to occupy the position

All Club visits will have been completed by Cabinet meeting
My objective was to complete all visits before 105M Convention, failed by 3.

10 Editions of DG News letter have been issued, plus 1 special edition
Pleased with response to Newsletter, but comments always welcome

Issued list of DG projects for 2009/2009 for consideration by clubs pleased with response
especially to Sands appeal

OBJECTIVES

Continue with Ann to publicise/promote Partners project SANDs
Encourage increased membership in all Clubs by at least ONE member by June 2009.
Work with DG elect Femi to ensure smooth change over next July

Attend International Convention in Minneapolis July 6" to 10th



