LIONS DISTRICT 105M  CABINET REPORT

Name Mike Cooke
Office District Secretary

Date February 2009

DECISIONS REQUIRED

None

JUSTIFICATION FOR DECISION

None

ACTIONS SINCE LAST REPORT

1. Issued reminder notice for submission of Cabinet Reports and details of format for
Convention Report.

2. Continue to liase with District Governor as necessary regarding District matters.

3. Meeting with District Governor and other District Officers to prepare for district
Convention.

4. My thanks to those Cabinet Officers who sent their Reports before or on time.

OBJECTIVES

To continue to assist the Governor and all Cabinet Officers, where requested, in the smooth
and business like running of the District administration.
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DECISIONS REQUIRED

1) Approve Budget Resolution for Convention 2009

JUSTIFICATION FOR DECISION

1) To comply with the Constitution we need to approve this as a Cabinet Resolution in the November
meeting.

ACTIONS SINCE LAST REPORT

1)
2)
3)
4)
3)
6)

Charity Account to September 2008 completed and funds distributed
Banked all Admin. Funds and paid costs as requested.

Given advice as requested to Cabinet Officers and Club Treasurers.
Charity Analysis at 30" June 2008 is attached.

Various Clubs chased re outstanding Subscriptions

Submitted Admin and Charity Accounts to Auditors.

OBJECTIVES

1)
2)
3)
4

Continue to Bank Admin and Charity funds received and pay expenses in accordance with Rules of Audit.
Continue to give advice as required to Cabinet Officers and Club Treasurers.

Attend F & A Committee meetings and Cabinet - contribute as needed.

Finalise Admin and Charity accounts Audit at 30" June 2008

COMMENTS

All Subscriptions for the first half have been paid. A few Clubs owe International over $50 over 90 days
and these are being followed up.
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Name Harry Fry

Office District Sergeant At Arms

Date 20™ January 2009
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DECISIONS REQUIRED

None

JUSTIFICATION FOR DECISION

Not applicable

ACTIONS SINCE LAST REPORT

Attended last Cabinet meeting which went well my thanks to all who helped set up room and who took part i.e.;

Lion Tamer and Lions who read out Ethics and Purposes.

I have only been able to attend one Convention meeting at Bromsgrove held in November but all preparations
for Convention 2009 are progressing well and would like to thank the Convention Team for their hospitality. |
have attended meetings with DG Andy also preparing for Convention.

OBJECTIVES
To continue helping DG Andy as required.



